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The POA Lists Fifteen Question for
Pete Wahl to Answer About CDDs

In arecent Pete’s Place column in the Daily
Sun, Pete Wahl offered to give any resident a
20 gquestion test on CDDs to test their
knowledge.

Well, turn-around can be fair play. So,
listed below are the POA’s questions for Mr.
Wahl. We list 15 questions and then the
answers that the POA thinks Mr. Wahl should
respond with. We will bank the other five Q's
& A’s for a later issue of the Bulletin.

Question #1 - Mr. Wahl, all five
supervisors of the VCCDD, as well as the
two attorneys working for the VCCDD,
have business or professional ties to the
developer. How can these people be
‘objective in their decision-making. Isn’t
this a conflict of interests?

POA Answer - Yes, this appears 1o be a
conflict of interests. The supervisors should
resign in favor of elected officials; new
attorneys should be retained. The POA has
called for these actions in a recent issue of the
POA Bulletin.

Question #2 - Mr. Wahl, you were
appointed by the hand-picked board of the
developer. As the top administrative
official of The Villages, however, shouldn’t
you represent resident’s rights rather than
the interests of the developer?

POA Answer - Yes, the District Manager
should be responsive to the best interests of
the residents of the Villages and should be an
elected position. Mr. Wahl should stand for
election, or a confirm/dismiss vote, at the next
opportunity.

Question #3 - Sir, would you favor
paying the yearly assessment for the CDD
districts out of the monthly fee?

POA Answer - This would make sense.
There is no reason why the developer needs to
charge us separately for an extra annual
assessment when we all agreed 10 pay a
monthly fee for the operating expenses of The
Villngc's. The rationale for this a.nnual.
assessment from the developer’s point of
view seems to be that the law allows a g
separate charge, so why not grab it? 3

Question #4 - Isn’t this annual
assessment just another example of double
taxation?

POA Answer - Yes. Although the monthly
fee and the annual assessment are Iwo
different charges, they represent the
developer’s effort to do a double dip into our
pockets. The spirit of the monthly fee should
be to pay all the operating expenses of The
Villages.  Isn’t that what most pcople
understood when they first agreed to buy
property here?

Question #5 - What is the monthly fee
used for?

POA Answer - The monthly fee was and is
designed 10 pay for the services involved in
maintaining the facilities in The Villages,
This is spelled out in the Deed Restrictions
that most homeowners received at or before
closing on their house. In addition, the
developer has elected to use that portion of the
monthly fee not required for maintenance and
administration for repaying bonds.

Question #6 - If the monthly fee is for
maintenance services, why are we repaying
the bonds out of the monthly fee?

POA Answer - There is no explicit
provision in our agreement with the developer
for residents to repay bonds. Residents agreed
to pay the monthly fee as spelled out in each
of our property deeds for vague purposes
which the developer has interpreted as also
covering bonds issued to purchase property
and facilities from himsell. However, the
rationale is vague, at best.

Question #7 - What is the amount of
these bonds now?

POA Answer - Around $300 million now
for principal and estimated future interest.
This is roughly $11.000 for each Village
resident which we are obligated to pay off

over the next 30 years.

Question #8 - If we did not have to pay
off the bonds, how much would be our
monthly fee?

POA Answer - The POA estiimates that
only $70.00 per month is required now for

maintenance and administration. This should
reduce over time as more and more residents
move to The Villages and increase the base.

Question #9 - But, if we did not assume
responsibility for repaying the bonds,
would we still have the wonderful facilities
we now have around here?

POA Answer - The problem is not bonds
per se or purchase of facilities per sé. The
problem is the inflated prices that the VCCDD
pays the developer when it buys the property
and facilities. The Orlando Sentinel, in its
award-winning series of articles about CDDs
in October. 2000, noted that the VCCDD
purchased property valued at $8.8 million
from the developer for $84 million. If these
deals and others with the developer had been
done at reasonable valuations, say one-fifth of
the original price used. it is possible that debt
would be as-low as one-fiith ol the current
level. say $60 million, and the $35.00 per
month portion of our monthly fees that
services this debt. could be, maybe. $7.00.
That would produce a monthly fee of $77.00
right now rather than the $105,00 that many of
us pay. And we would still have the
wonderful facilities that we now enjoy.

Question #10 - 1 don’t like paying all this
extra money. Can't we vote out the
VCCDD supervisors who agreed to this
inflated deal with the developer?

POA Answer - No, you can't vote them
out.  The Section 190 law allows the
developer to appoint supervisors in the
VCCDD because the developer designed the
VCCDD to be in the center district where
nobody lives. Therefore, the developer is
allowed to appoint supervisors indefinitely.
And. these supervisors, all of which have
business ties to the developer, are able to
obligate all residents to repay the bonds.

Question #11 - Can I vote to not buy the
facilities or to not incur the related debt?

POA Answer - No, there is no way for
residents to now vote directly on these issues.
The POA supports initiatives of various
residents” rights groups in Florida to change
this portion of the law 10 allow resident votes.
The POA has further proposed that a
moratorium be established regarding further
purchases from the developer.

Cantinwed on page 2
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Continued from page 1

Question # 12 - How was the $84 million
price for S8.8 million in property and
facilities justified?

POA Answer - The developer and the
VCCDD used an appraisal technique known
as the “income approach.” This technique
values an asset based on the income it is
involved in producing. This often generates
grossly inflated valuations as compared to
more traditional appraisal techniques such as
the “comparable properties™ approach. These
two different methods produced the $84
million vs. $8.8 million divergence. In
another example, the Savannah Center was
purchased by the VCCDD for about $25
million based on an income approach when
the property was probably on the books of the
developer for roughly $3-$5 million in
construction costs. The POA has proposed
that the “comparable properties™ technique be
used for future purchases.

Question #13 - One of the VCCDD
attorneys says that the purchase of facilities
from the developer is “value neutral” and
that Villagers pay no more or no less a
monthly fee whatever is the price of
facilities. Please explain.

POA Answer - The statement means that
all resident homcowners agreed to pay the
monthly fee. now capped at $105.00 per
month. when they first moved here. And. the

~developer decided that any portion of the

$105.00 not needed for maintenance could be
used to purchase facilities from himself

However. residents are still required to pay
$105.00 per month no matter what portion of
the fee is assigned to repay the bonds used to
purchase the facilities. So. it is “value
neutral™ in the sense that we still have 1o pay
the $105.00 per month -- one way or another
— even if a significant portion of the monthly
fee is used to purchase facilitics,

Question #14 - For what ¢lseam [ paying
the developer more moncey?

POA Answer - First. you paid more for
your house because you wanted to be in The
Villages and close to our facilities. You
probably thought that the price of your house
covered the major development costs and all
the nice facilities. Not so. Second. you have
to pay off the developer’s original
construction bonds over ten years on your tax
bill. That pays for roads. sewers. etc. You
probably thought these costs were also in the
higher price of your house. Not so. Third.
you have to pay the annual assessment for
CDD operating costs. You probably thought
this was in the monthly fee. Notso, Fourth,
you have to pay the monthly fee which obliges
us to pay for the bonds used to buy all the
facilities. You probably thought the facilities
purchased by these bonds were included in the
higher price of your home. Not so. Not so.
Not so. But. at least the VCCDD attomey
says it is value neutral,

Question #15 - What can 1 do about
these problems?

POA Answer - The developer has shown
little if any flexibility or responsiveness on
these many issues. So residents are urged to
get involved. study the issues, join and
support the POA or any of the other
organizations (Silver Hair Legislators, CHIPS)
working for residents’ rights. and do your part
to work for changes. The best shot we have
is 10 eliminate abuses in the Section 190 law
that established the Community Development
Districts. And, it is not out of the question to
think that we (that’s you and me) can make a
difference. Apathy is partly to blame for
getting us into this mess — maybe passionate
resident involvement can Jead the way out.

-- Tom Poss —

CHIP

CHIP (Concerned Homeowners in
Partnership. Inc) is dedicated to safeguarding
the rights of homeowners in deed restricted
communities. It arose out of a need for fair
treatment, for true representation, for the
homeowner’s voice in the communities. for
honest disclosure.

Most deed restricted communities in
Florida. or in this arca of Florida. have
homeowners associations. which are involved
with addressing the needs of the communities

which those HOAs serve. These have been

compared by a local legislator to “little
governments’.

One would hope that the “little government™
addressing community issues and needs would
be representative of the community. Sadly.
however. this is not always the case.

Residents in some communities discover
that. despite there being provisions for a
homeowners association. the community is
really controlled by the deyeloper or a
managing company. And thatentity frequently
disregards the concerns of the homeowners,
Calls go unanswered. Promises are made but
not kept. Upset homeowners who entrench
themselves in the developer's office or on the
worksite are assured that issues will be dealt
with. and reassured. and reassured. and
reassured. until it is obvious that there is no
intention of addressing the issue. that the
person has been given lip service only.

Residents in other communitics where there
is & homeowners association in place discover
that it is controlled by the management or by
the developer. and too frequently those
residents are faced with the same frustrations
as those with no working homeowners

association.

The little government. in the above
situations. turns out to be a dictatorship. in
actuality. Itis run by a profit driven developer
who for the most part gives the homeowners
lip service or no service at all. The covenants

and deed restrictions of these communities can
often be changed at the will of the developer.
to the horror of the homeowners who have
absolutely no say in the rules that control their
community.

Homeowners in these situations look forward
to takeover. thinking that at that time the
control of the community will be theirs. But
will that truly be the case? Could it be the
homeowners won't have complete control
over their community?

A few communities. with eyes on their
takcover of the community, then find the
developer adding phase upon phase to the
original plat. Takeover becomes more and
more distant. beyond the lifetimes of many of
the residents.

Another concern of homeowners in these
developer controlled communities is that their
homeowner association is limited to cultural,
social and recreational activities. not to
management of the community at all. These
homeowners then ask the question: does
Florida law governing homeowners
association pertain to my association if it is
limited to only cultural. social. and
recreational?

These are but a few of the conditions
whereby CHIP was organized. CHIP wants to
make a difference. In order to do that, CHIP
needs your input. CHIP needs your
membcxshlp Numbers talk to the leglhlulors

deed restricted community. Together' can
make the deed restricted community what it
was intended 1o be: a community which works
together to protect the value of its properties
and its standard of living.

To join CHIP, or if you have a question or a
concern. call Fanny Vail at 291-9495 (or e-
mail me at Fannyvail@cs.com). Or you can
call CHIP president Buddy Catledge at 861-
1288 (or e-mail him at BCATFL@aol.com).
Or you can ask any of our other directors.
CHIP wants to hear from you!

oo, 3
In remembrance of

THOMAS RITTER
former director in the P.O.A.

Life time member of the P.O.A.
A good friend and neighbor
Passed away in August. He will
be missed

e

SEPTEMBER
Labor Day, Is this the time for more work?
Grandparents Day, Remember them.
Autumn begins, the changing of colors
Rosh Hashanah — & — Yom Kippur
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CAROL KOPE,
LONG-TIME POA MEMBER
AND OFFICER DIES

We just buried Carol Kope.

What a fine lady she was. Always a smile.
Always personable. Always a sweet
disposition. Always the kind of person you
wanted to hug because you instinctively liked
her. Gosh, we will miss her....

Carol was one of the stars of the POA over
many years. She was POA secretary until
earlier this year. She also singlehandedly
wrote the Bulletin for many issues. She was
in many activities in The Villages — and she
loved to get involved. The POA directors
often met at her house and talked into the late
hours. Her husband Mike always understood
her devotion to the POA, even when our late-
night meetings went past bed time. Mikeisa
good man — we share his loss, and we are
saddened by the thought of carrying on
without Carol by our side.

Godspeed, Carol. we’ll see you again,
someday....

FEFERERON NS

What a sad thing it is to write the next part
of this story.

The Villages Daily Sun carried Carol’s
obituary just afier her death. The Sun
deliberately excluded mention of her
participation in the POA.

In the material provided to the Sun for that
obituary, specific. mention was made of her
role as secretary of the POA. When the first
obituary appeared in the paper, Carol's
hushand Mike called to tell the paper that her
POA activities were omitted and asked that
the obituary be re-run with the correction
noted. He knew how important the POA was
{0 her. The obituary was re-run, but mention
of the POA role was omitted again.

Words like “disrespectful,” “crass,”
“vulgar,” *“tasteless,” “irreverent,” and
“insensitive” come to mind to describe the
Daily Sun’s action.

Whatever the Daily Sun thinks of the POA,
how indecent can the Sun’s editorial staff and
the developer be to disrespect the memory of
a fellow Village resident over what looks like
censorship issues with the POA? How
insensitive can the Sun and the developer be
1o ignore the wonderful life contribution of a
fine person like Carol.

Is it the policy of the Daily Sun to censor
any newspaper mention of POA activities or
personnel? -

Fair and objective reporting? Don’t think
s0.

Don’t we deserve better from our main
source of news here in The Villages?

Didn’t Carol deserve better?

—Publius --

DOES THE DAILY SUN REPORT
GOLF COURSE HYPE OR
GOLF COURSE FACTS?

The Daily Sun in its July, 11, 2001, issue
wrote a front-page story entitled “‘Lush’
Fairways Prevail” about our golf courses. The
essence of the story was that the recent
rainfalls have brought back “fairways that
could be labeled ‘lush.”™ Other comments
included “beautiful,” “brighten things up,”
“great shape,” “brilliant green,” etc.

In that same July 11" issue, the Sun ran
another article in the B section on the third
page that described the problems with the
executive courses and what was being done to
remedy the problems. This article was
unusually frank and mentioned the two closed
greens at Mira Mesa, the one closed green at
Chula Vista, and a host of other problems.

This second article was written by Tony
Simpson of The Villages Golf Division and
was surprisingly candid in its commentary. It
is good to have a straightforward explanation
of the problems without all the spin and
blame-someone-else rhetoric of past years.

Although it is good to be truthful. one
wonders why the Golf Division can’t seem to
solve these problems. Every year it is the
same old thing about too much traffic, too
much or too little rain, pesky weeds or bugs,
or this problem, or that problem. etc. We need
(maybe we deserve) results rather than
excuses. Is anvbody there knowledgeable
enough to solve these problems? Is anybody
there personally committed to solving these
problems? Is anybody there listening?

Getting back to the front page Daily Sun
article on the “lush™ condition of the courses
-~ this article was very disturbing for the
following reasons:

First, this was not the most balanced or
objective statement that could be made about
the state of our golf courses. Actually, it was
misleading. Many greens on both executive
and championship courses were in dismal
condition at the time. That was the more
objective news story — not that the fairways
were finally “lush.”” At the very least, the
front-page article about “lush™ fairways
should have been balanced with comments
about “lousy” greens.

Second, why is the Daily Sun headlining a
misleading, fluff piece like this? This makes
a nice point for The Villages Sales
Department - but it makes one wonder at the
same time about the journalistic ethics,
independence, and objectivity of the Daily
Sun.

Is the Daily Sun’s mission to report on the
news in an objective, independent manner as
part of the American tradition of a free press?
Or is it the paper’s mission to be a tool of the
Sales Department and promote selling features
of The Villages? Is the editorial function of
the newspaper subservient to the will of the
developer?

If the paper wants to be truly free and
objectively report on news events in The
Villages, it should report facts rather than
hype. Hype should be left to the sales
department — not displayed on the front page
of the Daily Sun newspaper.

~-Publius —

FLOWERS AND WEEDS

WEEDS - To The Villages sales
department for creatively calling the storm
water runoff areas “lakes” and charging lot
upgrades of $45,000 upward for “lake-front”
property (see the terminology on The Village
maps). It looks like Mr. Wahl now wants to
change direction and currently refers to these
“lakes™ as “retention areas.”

WEEDS - To the executive management
of the VHA for their do-nothing-say-nothing
approach on the residents’ rights issues
mentioned in the three previous “Weeds.”
What a disappointment this must be for the
VHA membership to see their leadership sit
silent on these important issues.

FLOWERS - To the residents fighting for
repair of their leaky lakes. You can win the
day with resident participation and active
involvement. Apathy never gets you anything
except being taken advantage of. Think about
joining with the POA to give a wider voice to
these residents’ rights issues.

FLOWERS - To Sonny and Lois, owners
of the Silverlake Club business. They
published an open letter to residents saying
that most of the Club features that we all
loved will be brought back. Out with the new!
In with theold! Congratulations! Let’s party!

FLOWERS - To Paul Heim, Village
resident, who wrote the letter-to-the-editor and
an accompanying article in the August issue of
the Lady Lake Magazine. Paul is concerned
about the abuses of the Section 190 law that
created the CDDs. He is also concerned about
the potential greediness of the developer and
the lack of objectivity in reporting by the
Daily Sun. He sent the letter to several
newspapers, including the Villages Daily Sun.
Unfortunately, only the Lady Lake Magazine
published the material. Paul, you have
identified real problems. The POA shares
your concerns and supports your initiatives.

WEEDS - To the Villages streets
department for letting the stop signs and street
name signs in the area around Paradise Center
deteriorate to the point that many signs are not
safely readable in nighttime conditions.

INDECISIVE FOLIAGE - To the
managers of the Tierra del Sol restaurant.
This may be the last chance you have to get it
right! Don’t drop the ball again. Also, please
do something about the stagnant air smell.

WEEDS - For whoeveris suppose to check
the fire hydrants. Surprise, some of them
don’t work.

—Publius -



Page 4 - Sept

2001 - Property Owners’ Association of the Villages “BULLETIN”

Bulletin Editors:  Charlotte Poss

Raili Day

P.0. A PHONE: 750-5469
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Sept. 19, 2001 7 p.m.
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The P.O.A. Bulletin
Published by the Property Owners Assoc. of the
Villages of Lake/ Sumter Counties

Articles are the opinion of the writer and must be
signed. Articles may be edited for length, grammar
and clarity. Mail Box letters must be signed by the
writer, thus, giving the Bulletin permission to print the
letter with signature. These letters will be edited only
for inflammatory language

Advertising: Call 750-5469 or mail to PO Box 1657,
Lady Lake, FL, 32159

THE P.O.A. HAS FORMS FOR

FREE PRESCRIPTIONS

PLEASE COME TO A MEETING AND
PICK UP COPIES OF ALL THE
INFORMATION THAT YOU WILL NEED
FOR THIS SERVICE. YOU CAN SEND A

P.O.A. MEETINGS
Board of Directors - 7:00 PM
1* Tuesday of the Month
Charlie Chaplin Rm - Paradise Center
(all POA members welcomed)

General Meeting - 7:00 PM
3™ Wednesday of the Month
Paradise Recreation Center
Refreshments Served
ALL RESIDENTS WELCOMED

BUCHANAN / JENKINS
Ldutd 5

ACURAGE HYUNDAI
AutoUSA

Used Car Superstore

Auto Mall

Ask Me About Matching
“AAA & AARP DISCOUNTS”
Raymond *Frenchie” Michaud

1800 SW College Road
Ocala, Florida 34474
352-867-1800 » 352-351-2489

SELF ADDRESSED STAMPED ENVELOPE
AND WE WILL MAIL YOU THE
INFORMATION. TOM POSS

m

THE MILLHORN LAW FIRM

Michael D. Millhorn P.A.
LIVING TRUST-ESTATE FLANNING - ASSET PROTECTION- TRUST
Personal Infury- Medicaid Qualifying Trusts
Duruble Power of Attorney- Real Estate Closing - General Practice
All consultations complimentary - In-Home/ Office Service

Suite 204 - Spruce Creek Professional Center
Summerfield, Florida 34491
Lake/ Sumter - (352) 753-9333 Marion (352) 307-2221

VILLAGE HEATING &

AIR CONDITIONING, INC.
Owned/operated
By Villages’ Resident

~
m #CAC057657 352-750-1434

wxom

Honesty, Integrity and Reliability
our commitment
to families since 1920

BEYERS

FUNERAL HOME & CREMATORY
Locally Owned and Operated

Lady Lake » 753-4444
134 North Highway 27/441 « Lady Lake

PROPERTY OWNERS ASSOCIATION
MEMBERSHIP FORM
P.O. BOX 1657 LADY LAKE, FLORIDA 32159

Complctign of this form constitutes acknowledgement of
the P.O.A. as your representative

VILLAGE/VILLA:

COUNTY PHONE:

NEW RENEWAL DATE:

ANNUAL DUES: $6.00

Donation: $

Duc 16 the overhead of the Bulletn (F.OA Paper) any
contributions bove the amount of membe rship will be appreciated.

THE MELON PATCH PLAYERS
PRESENT

You Suy Tomatoes - September
Funny Thing Huppened on the Way to the Forum -
November

Van Of La Mancha - January

Voon Over Buffulo-Fehruary
Hoaray for Hollywoeod - April. The Heiress -May
Fickets S12.00 Adults  S7.00 Students
Box Office - 787-3013 for reservations

Evenmng & Matinee performances on the weekends
311 North 13th St
Leesburg, FL . 34748
LEESBURG'S ONLY COMMUNITY THEATRE

RAIL CRUISES

Charleston — Savannah — New Orleans
and Transcontinental!

For Dates and Travel Information Call:
American Rail Tours, Inc,
Phone: (888) 881-3428
www.americanrailtours.com

Webster Flea Market
Every Monday

Sumter County Farmer’s Market, Inc.
P. O. Box 62, Highway 471
Webster, Florida 33597
Telephone: (352) 793-2021 and 793-3551
Fax: (352) 793.9474

The POA Classified
Ad Section

FOR SALE
Computer - Pentium - complete for e-mail.
letter  writing, pames. Installation &

instructions included $295.00 Call Win at
753-2928




