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Independent Special District

Villages Public Safety Department (VPSD) Fire Chief Edmund Cain offered another
alternative to the Sumter County Ad Hoc Committee for Fire, EMS and Medical
Transport that would create an Independent Special District for the governance of VPSD.
He told the committee an Independent Special District would give VPSD the financial
and operational autonomy it needs and would alleviate the financial burden for Sumter
County that is now co-mingled between the fire assessment fees and the general fund.

The recommendation comes after a study
conducted on behalf of the Villages Center
Community Development District (VCCDD)
to review the current VPSD governance

and funding and provide options for the
VCCDD to consider. The study considered
The Villages’ unique demographics as an
urban space, the oldest age demographic
county within the United States and the ever-
expanding boundaries of The Villages proper.

The consulting firm, J. Angle Group, and the
District analyzed several Independent Special
District options and recommend that the
option that provides the necessary autonomy
is an Independent Special Fire Control
District, as provided for in Florida Chapter
191. There are several steps that must be
conducted prior to the formation, which can
only be created through a special act of the
Florida Legislature.

In a written memo, Chief Cain described several
benefits of an Independent Special District, such as:

e Standards, direction, and procedures concerning
operations and governance.

e Provides greater uniformity in operations and
authority.

e Provides greater uniformity in financing authority
without hampering efficiency and effectiveness.

e Provides improved communication and
coordination between local governments in
short and long-range planning to meet the
service delivery demands while maintaining fiscal
responsibility and stewardship.

The memo noted that The District in any form would
still require a Certificate of Public Convenience and
Necessity from the respective counties to provide
EMS services.

Independent Special District continued on page 2
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Mission Statement

The Property Owners’ Association, Inc.
(POA) is the original property owners’ group
in The Villages. Established in 1975, the POA
operates with complete independence from
the Developer of The Villages. Membership is
open to all property owners and residents of
The Villages. The POA is committed to acting
as a watchdog to ensure that the Developer and
local government are responsive to the needs,
interests, and rights of residents.

Vision The Property Owners’ Association, Inc.
(POA) is a champion for the rights of residents
of The Villages. Guided by member input,
investigation and determination, the POA brings
attention to and acts on issues that may impact
property values and quality of life.

Goals The POA provides 1) a forum for
discussion of issues; 2) research and analysis;
3) programs of interest; and, 4) is a conduit for
objective and accurate information. Specific
attention is given to resolving housing,
community and local government issues.

Values
Independence  Honesty  Fairness
Objectivity Respect

The POA Declaration of Independence
The POA is free of any outside influence. This

is the only way we can assure our members of
absolute autonomy to act on their behalf. From
the very beginning in 1975, we recognized this
need for independence, and we’ve cherished and
nurtured it ever since.

The POA Bulletin is published monthly by the Property
Owners’ Association of The Villages, Inc. Articles represent
the opinion of the POA or the writer, and Letters to the POA
postings represent the opinions of the writers. Care is taken
to ensure that facts reported herein are true and accurate to
the best knowledge of the POA and are taken from reliable
sources. The POA assumes no liability for any information
published, opinions expressed, or delivery to any person

or location. The POA does not endorse or recommend the
products or services of any advertiser or discount partner. All
publication rights are reserved. Publication or reprinting of
any material contained herein is by written permission only.
The POA reserves the right to remove and/or discontinue
any advertisement or advertiser from its POA Bulletin at any
time at its sole discretion.

Independent Special District continued from page 1
Committee members expressed that they were
interested in learning more about the proposal and
Chief Cain will make a more detailed presentation
at their next meeting. The County Attorney will
also provide a legal analysis.

Chief Cain’s proposal came after a presentation
by Sumter County’s Medical Director,

Dr. Desmond Fitzpatrick, who discussed EMS

in general, specifically as it is delivered today

and changes that are slowly being rolled out,

and where EMS could go in the future. The full
PowerPoint presentation can be found at https://
www.sumtercountyfl.gov/agendacenter/
ad-hoc-fire-ems-and-medical-transport-
committee-25/?#07212021-647.

Committee Honing in on Options

Committee members began what is likely to be an
intense discussion about what recommendations
it will make to the Commissioners. Should the
contract with AMR be terminated at its conclusion
next year? Should there be one or two fire
departments in Sumter County? Who should
provide medical transport services? How will the
public be educated about changes that are being
proposed and implemented?

One area on which the committee members
seemed to have consensus on was that none want
to see any jobs lost as a result of any changes.

The POA expects the meetings to be held in
August to be significant and the discussion
that will occur to shape whatever final
recommendations will be made. Residents are
encouraged to continue to be engaged in this
important process that will determine the
future of the most important public service
you will be provided.

Critter Sitter
Villages Resident
352-750-2420

Excellent References

Very Resonable Rates

The September issue of the POA Bulletin will
review all of the presentations that have been
made, compare the pros and cons of the options,
and weigh in on any recommendations that may
be made.

POA Position:

The POA supports Option 9 that Bradley
Arnold presented on May 17, which keeps

the County and The Villages Public Safety
Departments doing what they are doing and
adding Quick Response Vehicles (QRV’s) and
ambulances to each department. The County
would continue to manage EMS Services and
there would be no other company involved in
transporting patients.

Residents must band together and support

our Firefighters and the investment that has
been made in our Public Safety personnel,
training, equipment, and states. The POA
strongly encourages residents to send email
communications to the members of the Ad Hoc
Committee to keep The Villages Public Safety
responding to medical emergencies and to add
transport ambulances to their fleets. You can
send an email to Leslie.smith@sumtercountyfl.
gov. Be sure to put “Forward to Ad Hoc Fire,
EMS and Medical Transport Committee” in the
subject line. W

Reverse Mortgages
are moving forward

Call your hometown expert.

BECKY KOEHLER
HECM Loan Specialist
bkoehler(@reversefunding.com
352.208.1146

Serving Central Florida

Branch NMLS #1210559

This material has not been reviewed, approved or issued by HUD,
FHA or any government agency. The company is not affiliated with
or acting on behalf of or at the direction of HUD/FHA or any other
government agency.

RM

REVERSE MORTGAGE FUNDING LLC

© 2020 Reverse Mortgage Funding LLC, 1455 Broad St., 2nd Floor, Bloomfield, NJ 07003,
1-888-494-0882. Company NMLS ID #1019941. For licensing information, go to:
www.nmlsconsumeraccess.org. Not all products and options are available in all states.

Terms subject to change without notice. Certain conditions and fees apply.

This is not a loan commitment. All loans subject to approval. L140-Exp031216 @ NemMLA
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CONNECTED CARE FOR
EVERY ADVENTURE.

For life's adventures - no matter how big or small - you need a seasoned team caring for you
through it all. As Orlando Health Medical Group FHV Health, it's easier than ever to connect
with our awarded, nationally recognized healthcare system throughout Lake and Sumter

Counties. For a quality partnership that delivers quality care, choose Orlando Health.

OrlandoHealth.com/FHV

ORLANDO

HEALTH" | FHV Health
Medical Group

ORLANDO HEALTH IS NOW PARTNERS WITH FHV HEALTH.
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CDD 7 Leads the Way in Proposing Changes to Project
Wide Agreement; Other CDDs Asking Questions as Well

While Community Development District (CDD) 7
has been most notoriously critical and vocal
about the Project Wide agreement and associated
funding, other CDD supervisors have been asking
questions about what is covered in the Project
Wide Fund and why. For example, CDD 5
Supervisor Reed Panos questioned why the
Lighthouse at Lake Sumter Landing is on the
Project Wide list, a question CDD 8 Supervisor
Sal Torname has asked repeatedly. (See the
accompanying article by Mr. Torname on page 6.)

But it is CDD 7 that has taken firm action to
potentially separate itself from the Project Wide
Advisory Committee (PWAC) and the Project
Wide agreement if sweeping changes are not
considered. This comes at a time when there is a
proposal on the table to spin off a “PWAC” 2 for
the districts south of CR 44, starting with CDDs
12 and 13.

At its July meeting, the CDD 7 Board of
Supervisors directed its attorney - now
independent of the District’s counsel Mark
Brionez - to send written communication to

the Sumter Landing Community Development
District (SLCDD), the “parent” District Board to

Cool Off in Tennessee

Looking for an active resort community?

Fairfield Glade has everything you want.

5 Golf Courses

11 Lakes & 2 Marinas
1 Indoor Pool

2 Outdoor Pools
Pickleball Courts
Stables w/Boarding
Wellness Complex
Art Guild

10 Tennis Courts

12 Miles of Nature Trails
Multiple Clubs
Multiple Leagues

No State Income Tax
Low Property Tax
Affordable Housing
Low Cost of Living

Weichert

REALTORS

The Webb Agency

Shirley King
931-210-0635

Carol McCabe
217-493-2401

931-484-8300

whom PWAC advises, asking for multiple changes
to the “Fourth Amended and Restated Interlocal
Governmental Agreement for Maintenance

of Project Wide Improvements.” This latest
amendment was drafted by the SLCDD providing
for the spin-off of CDDs 12 and 13.

Among the key changes CDD 7 is proposing are:

e Project Wide Improvements shall only
include those improvements specifically
described and depicted on the maps and
graphics attached in Exhibit “A”. As
additional Project Wide Improvements are
developed within the Project and north of
SR 44, Exhibit “A” may be modified only by
approval of each of the Remaining Parties’
respective Boards of Supervisors, provided
that the same has been considered for
recommendation by the PWAC.

The current agreement allows the SLCDD to

add improvements without discussion with or
recommendation by PWAC. This significant change
would put the decision-making on adding to “Exhibit
A” back in the hands of officials elected by residents.

e Change the methodology by which each
CDD’s allocation to the Project Wide Fund is
determined. CDD 7 Attorney Michael Eckert
said, “Assessable acreage may not be fair when
comparing a residential CDD to

1) a commercial CDD with multi-story
buildings and significant areas dedicated

to parking that are presumably not being
assessed, or to 2) a CDD with a substantial
number of apartments. It is suggested to
analyze the allocation methodology to
determine whether an “equivalent residential
unit” allocation methodology is more fair
and appropriate, especially considering the
differences between a commercial CDD, a
CDD with a large number of apartments, and
a typical single-family home CDD.”

e The SLCDD created PWAC by resolution to
provide input, explore issues and provide
advice and direction on issues related to
the operation, maintenance, repair, and
replacement of Project Wide Improvements.
PWAC has no authority to make decisions
under the current agreement.

The changes proposed by CDD 7 would give PWAC
actual authority and decision-making capability. The
CDD 7 proposal reads “Unless the directive given
by the PWAC results in a violation of law, SLCDD
shall follow the PWAC’s directive. The SLCDD
shall timely revise all its resolutions that are
inconsistent with, or conflict with, the provisions
of this Agreement.”

e Change the term of the Agreement from ten
(10) years to three (3) years from the date
hereof and provide for automatic renewal for
successive three (3) year periods.

Changes continued on page 5

DANZS EANCITLY
ﬂﬂqﬁ@@%m\

‘Askius aboutiour,
WiFkilenabledifans.

We selllightsifor
Kichler ceiling fans!

INSTALLATION
$ 2 90” ALL CEILING FANS
DAN‘S FAN CITY LIC#EC13004528

SEE STORE FOR DETAILS NOT VALID WITH OTHER OFFERS

Up To o OPEN BOX
A—_. CEILING DISPLAYS
OFF See Store For Details
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Changes continued from page 4

¢ In the event of legal action taken by any
of the parties to the Agreement, CDD 7’s
proposal states that “If a court of competent
jurisdiction determines that this Agreement
is not legal, or determines that any Party
cannot perform under this Agreement for
any reason, this Agreement shall be canceled
and SLCDD shall refund all monies on hand
to the Remaining Parties in proportion to
the Remaining Parties’ prior percentages of
contribution.

Additional provisions in the CDD 7 proposal
provide for the SLCDD to arrange for the
inspection of any infrastructure, facilities, land,
or any other item proposed to be added as a
Project Wide Improvement to Exhibit A as

a cost of the PWAC and that the engineer be
completely independent of the Developer and
other associations. Further, the proposal asks for
a 2-year warranty and provides for the protection
of PWAC’s appointed members and alternates
from any personal liability.

It is not known whether the SLCDD has or will
review in public the communication from CDD 7,
or whether it will respond to the proposals that
have been made. The POA has always advocated
for PWAC to have the same authority that

the Amenity Authority Committee (AAC) has
north of CR 466. The POA has also advocated
for a different assessment methodology so that
the commercial districts pay a more equitable
portion of the funding for the Project Wide
improvements. The POA also agrees that
additions to “Exhibit A” should be handled
differently and that the terms of the agreements
should not be 10 years.

CDD 7 has made a significant financial
expenditure to hire an independent law firm
to advise them on issues that relate to PWAC.
Their proposal deserves a hearing and serious
consideration by the SLCDD.

POA MEMBERSHIP &
CONTRIBUTION FORM
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Are Villages Residents Being Overcharged?

By Sal Torname

Most of us Villagers will concur that living here in Florida’s Friendliest Home Town
has been a good experience with a temperate climate and plenty activities to keep
us occupied. There are a variety of costs that are assessed to maintain the quality of
life, infrastructure, and services in The Villages. Some of these costs are for common
areas that we all share and the aggregating of these costs among districts utilize

the principle of economy of scale achieving lower unit pricing. Other expenses

can directly be attributable to a more specific user that should shoulder all or part
of costs. All would likely agree that whatever the costs it should be as reasonable,
pragmatic, and equitable as possible. In The Villages two entities are categorized as
common area users, they are the commercial user and the residential counterpart
(the numbered CDDs.)

The question that should be asked is who or
what is receiving the benefit of a specific asset
and/or value of the expenditure? Both groups
mentioned above must come together and be
free to express their rationale about the asset

and reach a successful conclusion. Some cost
sharing examples are obvious, such as landscaping
along Buena Vista or Morse Boulevards where
residents, visitors and commercial vehicles utilize
these thoroughfares and costs should be shared.
Multimodal paths along the same roadways

are attributed to residential users mostly

which do receive the totality of maintenance

expenses, although they serve an important
function in transporting patrons to commercial
establishments.

A multi-party Interlocal Government Agreement
was created in August 2003 establishing the
Project Wide Fund for maintenance of project
wide improvements between the Sumter Landing
Community Development District (SLCDD), and
the Community Development District 5 (the only
residential district south of CR 466 at that time.)
Alist of common areas has been created and
added to as The Villages has expanded. During

Are Your Estate Planning
Documents in Order?

Join Attorney Kathryn Linn for a Free Legal Seminar

Wednesday, August 4, 2021 at 2:00 pm
Thursday, August 19,2021 at 11:00 am
Linn Building, 561 Fieldcrest Drive, The Villages, FL, 32162
Just off 466 in Southern Trace Office Center — Golf Cart Accessible
Attorney Kathryn Linn will discuss: Estate Planning
- Whether your out-of-state documents are valid in Florida.
- The Probate process and how to potentially avoid it.

- How to provide for a special needs/handicapped beneficiary.
- How to potentially minimize or eliminate estate taxes.

LINN, PA. RSVP to 352-633-1263
"

VERY LIMITED SEATING IN AN EFFORT TO COMPLY WITH SOCIAL DISTANCING MEASURES.

.

KATHRYN

g Pre

this time frame it was agreed that the SLCDD
would select these common areas and CDD 5
would only be advisory. With the expansion of
The Villages, Districts 6 — 13 were incorporated
into this agreement with the same direction and
mandates and what is now known as the Project
Wide Advisory Committee was created. Districts 1
— 4 are autonomous and pay directly only for what
they utilize.

Today a document entitled Exhibit “A”, as
amended over the years, includes Landscaping
Right-Of-Ways, street lighting, associated

walls and fences, tunnels, lakes, shorelines,
conservation, stormwater management systems,
parts of Sumter Landing and Paddock Squares.

Some assets on Exhibit “A” should be challenged
as to whether they benefit both commercial
and residential property owners. For example,
who is the benefactor of the “Sumter Landing
Lighthouse”? One would have to say the
Lighthouse Restaurant and/or the Sumter Landing
Commercial Development District. Other items
are “The Villages” Welcome signs on County
Road 466, County Road 466A and State Roads. Are
these signs promoting the exemplary character
of residents living here or hoping to initiate more
home sales?

Overcharged continued on page 8
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Overcharged continued from page 6

This begs the question as to what Districts and
what amounts each commercial district (SLCDD
and Brownwood) and each residential district are
contributing to the operation and maintenance
of these common properties on Exhibit ‘A’? This
list runs for several pages with heading categories
of landscaping, entry features, conservation,
transportation trails, tunnels and miscellaneous.
Dozens of items are on and added to the list as
the Sumter Landing Community Development
District select autonomously by purchasing
completed assets from the developer that will
include property south of CR 44 and the bridges
that double as bill boards for the Friendliest
Hometown. Again, who are these billboards
benefiting and should they offset residential
expenses for their use as advertisements?

All nine residential and two commercial districts
are contributing to the upkeep of Exhibit

‘A’ allocated by the percentage of assessable
taxable property acreage in each district. The
contribution is paid directly to the Project Wide
Advisory Committee (PWAC), who’s 20/21 budget
amounted to about $14 million. The methodology
used in this allocation was conceived by the
developer’s consultant and of course adopted by
the commercial board at that time. It is hard to
justify this methodology with the two commercial
districts paying just 2.37% (see chart below).

District Contribution  Percentage
Sumter Landing $104,340 0.75%
Brownwood $ 226,762 1.62%
5 $1,828,008 1310%

6 $2,028,337 14.53%

7 $1,292,403 9.26%

8 $1,450,999 10.40%

9 $1,663,848 11.92%

10 $2,097,885 15.03%

n $702,549 5.03%

12 $1,693,065 1213%

13 $823,579 5.90%
Other $ 45,564 .33%
Total $13,957,338 100.00%

As the costs have continued to escalate over the
years, some residential Districts have said they
were intimidated by these arrangements and
acquiesced to the District Government and the
SLCDD. It is time to act upon equitable changes
to a methodology that subjugate the residential
Districts and establish some concessions overdue.

I am recommending the following actions to
address these concerns that Villages Residents are
in fact being overcharged.”

1. District Government, including the
residential boards and the SLCDD should
conduct a thorough evaluation of Exhibit “A”
properties to identify the major benefactors
of the assets and apportion the costs correctly
to the entities commercial, government or
residential receiving the most value.

Still Cleaning Your
Dirty Grout With This?

‘ There Is
A Better
Way!

* Tile & Grout Cleaning

¢ Grout Restoration

e Color Matched Caulking
¢ Granite Sealing

* Loose & Hollow Tile
ReBonding

* Shower Repairs
& Regrouting

THE
GROUTSMITH

Call & Schedule Ask About

Ylgyglgr:leee Our 10 Year
Demonstration Warranty

(352) 396-7813

www.groutsmith.com
o\ $99 Granite Cleaning & Sealing

GROUTSMITH .
w/Any Other Service
EXPIRES 8.31.21

2. Make the residential Districts equal partners
by changing the status of PWAC from
advisory to decision maker.

3. Identify by elaborating in detail a description
of all Exhibit “A” properties specifically
marked as “Other”.

4. Change the allocation methodology of
expenses from assessable taxable acreage
to total acreage including parking and
undeveloped land.

Sal Torname is a member of the CDD 8 Board of
Supervisors. B

sy |
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of the Villages Community and Surrounding Area

Join Us for the High Holy Days!
Tickets Available Now for September

POA Meeting 7/20/21
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Spiritual Leader
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XX Weekly Friday Night Services
XX Holiday Observances

XX Spiritual Study and Activities
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'H ELIQUIS 5mg 168 Tab Brand $274.66
XARELTO 20mg 84 Tab Brand $251.34

*Prlces s&f‘gange
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Kristin Wendt
603-509-0027

Tammy Campbell

352-460-8547
: Y

Cindy Foster
352-460-2260

865-603-1773

A ey
Terri Edwards
267-918-4125

Darcie Furnier
352-454-2391

| e

Kent Merchant
410-925-6540

Jenny Ferns
352-445-8903

THE NUMBER ONE MLS COMPANY IN THE

Jana Raber
812-499-9571

Douglas Lange
352-559-9300

Melissa Huennekens James Cooper

352-817-7975

Kat McNeely
352-250-4842

Our Realtors Serve
With Passion.

SUBSCRIBE TO OUR CHANNEL
VD“T“I]E FOR THE LATEST MARKET UPDATE

CALL ONE OF OUR REALTORS TODAY

Lisa Esposito
352-207-3311

Pat Serafino
352-630-7230

Kandis Buse
352-267-2386

7 {‘q
A

Mike Byrne
954-804-9404

Micki Wohl Amanda Fincher

Karla Mason Steve Savage
954-839-5880 352-497-5673 352-430-7725 908-675-0533
! .
~ A N
> &
1 1 |

Cheri Probert
352-427-9501

Cissie Smith
352-391-0884

Bob Berube

352-626-3151 352-446-9969

John Crabill
217-412-0298

Jamie Rosier
352-247-1659

Sherry Berry McCulloch
757-870-9512

Candyce Gresham
704-651-5000

Visit us online at HomesByRealtyExecutives.com
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VILLAGES FOR OVER 16 YEARS.

REALTY EXECUTIVES IN THE VILLAGES IS PROUD TO SPONSOR

Boots, BBQ & Wine

OCTOBER 1, 2021 *» 6pm - 9:30pm ¢ $65 per person
BENEFITING: ALZHEIMER’S ASSOCIATION
Whispering Oaks Winery * 10934 S. HWY475 Oxford, FL 34484
Enjoy Live Entertainment under the stars by Joe Carter
Games, Door Prize, & Dancing!

Rick McKean
352-425-1099

Sheila Davis
352-446-6942

-

Annette McCullough
352-350-0168

Frances Pierce
352-459-5601

- T

Chuck Wilsey
518-727-5980

Sunny Parsons
352-239-0980

Donna Pattemore
216-548-9295

Ed Snisky
954-600-4999

Tim Davis
352-446-1688

Linda Flack
352-789-7966

Peggy Schaefer
352-801-0040

Eva Kennedy
352-459-7444

I. " 4
Team Abruzzo
Kathy Abruzzo 352-552-1554
Bob Bullock 352-459-1422

Debbiei& Lee Schooover
352-661-9552

Gail Damon
352-626-3121

Scott & Cindy Dunn
352-205-4124

Alan 352-256-2568
Amy 321-303-6469

""-Hi

#1 Independent Real Estate Company in The Villages & Wildwood

REALTY EXECUTIVES Long Term Rentals are competitively priced
and the homeowner pays The Villages Amenities Fees and more!

If you have a home that you would like to rent with our Property Management Department,
please contact Gladys Vazquez at 352-425-7629

Glenn Stein
Broker/Owner

Donna Normington

Do You Know Someone That’s Looking To Rent in The Villages?

1"

LOOK FOR OUR THURSDAY & SATURDAY FULL PAGE ADS IN THE DAILY SUN

For more
information,
please call
Micki Woh! at
954-839-5880

g

912-414-6303

Patti Belton
352-434-5101

=T 7. 1
i

"';i- _.__.-"‘zj

Randy Erb
352-431-8179
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Stay Connected for the latest
Announcements and to see
POA Membership meetings LIVE!

Type POA of the Villages FL in the search on Facebook and
you will find our page. Click LIKE, and then, suggest our page
to all of your friends and neighbors that live in The Villages!

Paradise Pavers
& Coping, LLC

“Paving Your Way To Paradise”

352-753-2156

DECORATIVE WALLS REPAIRS RE-SEALS
Free Estimates
No Deposits Required
$25 Gift Card

Installation of your choice OR 10% Off
Pressure Wash or Re-Seal

« Keyboards
il °PASystems
|« Accessories
\ * Music
Lessons

Lake County’s Premier Music Store

1607 US Hwy 441, Leesburg, FL
1/4 mi. West of Gator Harley-Davidson

352-323-8889
leesburgmusicfl.com

We find the ﬁ

insurance 3 - : )

solution i 2N i
that is just right L

for you!

(65+)

Senior Products

Long-term care, Medicare
Life-insurance settlement

Final expense
Guaranteed-issue life insurance

Under 65 Products:
Short-term major medical
Life insurance

Health insurance

321-325-0446

www.LMInsuranceSolutions.com

Long-term care

i

CLIVING

Interior Design Services by Roxann Taylor-Wright

LIVE IN FUNCTIONAL LUXURY

Professional Organizing
Home & Office Interior Decorating
Custom Home Staging

352.286.9382

www.luxehouseliving.com

Virtual & In-Person Consultation Available n fE)J @luxehouseliving

SPECIALS ALL YEAR

A-1 Lightning

Protection
Services, Inc.

DANNY MACK
VICE PRESIDENT

LPI and UL Certified

Master Label Installers
NFPA 780 Installers

MARION COUNTY:
352-465-0620

TOLL FREE:
866-465-0620

FAX:
352-465-1773

A1_lightning@yahoo.com

A1LIGHTNING.COM
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SHINE Offers
=8 "TheUilages Eypez” Medicare Help

n YOUTUbe Channel SHINE offers Medicare counseling

at various Rec Centers.
SHINE (Serving Health Insurance
Needs of Elders) volunteers will assist

—
T —
¥

Need

.

including drug, Medicaid, Medicare,
Advantage, Medigap plans, financial
assistance, and scams. The service is
free and unbiased, and reservations
are not taken.

Counselors are scheduled at the following
locations to assist area residents for one-on-
2 YouTube Channel ; res
one counseling on the indicated days.
Contact Ira Miller (352) 204-9026 Era GRIZZARD 1

. EA ETAT

[ ; = o .: g . ' T

nall Care? { /' — ;ﬂ ol ’ clients with Medicare related questions
ok i / 3 ot .

The nail care you need performed 20,134 views

in your home or in our office by Get Your Unfair Advantage By

Cindy Stephens, a professionally- Listing Your Home With Us And
trained specialist in elder and

diabetic nail care.

Have Your FREE Personalized :
Home Video Placed On Our

Call 813-404-9610

LICENSED & INSURED

Eisenhower Recreation Center
9 am - 11:30 am . 1st & 3rd Wednesdays.

2. Chula Vista Recreation Center
3 pm -5:30 pm . 1st & 3rd Fridays.

FREE INSU RANCE 3. Lake Miona Recreation Center

INSPECTION ' 9 am - 11:30 am - 2nd & 4th Tuesdays.
. Lady Lake Library
2 pm-3:30 pm « 2nd & 4th Wednesdays.
Ro o F I N G Bonded & ,nsured Also, “Understanding Medicare,” a group
. presentation geared toward those turning 65,
State LIC. CCC057537 will be made at 1 pm on the 2nd Wednesday

of each month, at the Manatee Recreation
Center.

Call Us First for a Free Hail or Storm Damage Estimate ror more information, call 800-963-5337. W
Before Contacting Your Insurance Company

N

for a Fair Assessment Broken |

) o |
Sumter Ocala Blingss | o REPAIR

Fast & Friendly

WWW.EXCEPTIONSBLINDS.COM ngren IesRP:Sr1 ﬁgggnze%?cmm:'

352'330'400 1 352'840-0445 352 MITHH6 | =ssman
Fax: 352-563-0001 L

email: aaaroofingfl@eyahoo.com « web: aaaroofingflorida.com

12/30/21

Blinds &

Shutters
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Sumter County Administrator Discusses Budget, Taxes & Impact Fees

Sumter County Administrator
Bradley Arnold told POA members
at the July Membership Meeting
that he learned from the outcry
after the 25% tax increase in 2019
that it is a good idea to present and
explain the budget to taxpayers
prior to public hearings. Currently
they are in the “tentative” budget
stage, having received guidance
from the Commissioners.

Just One Call will Fix your Wall!

20 Years Experience

Serving Sumter,
Lake, & Marion Co.

Joe, The Drywall Man
HANG - FINISH « REPAIR - PATCH

(352) 216 - 0876

1BUY
GOLF
CARTS

Nothing Over $3,000
Will Pick Up When You Call

or Arrange a Convenient Time

(352)303-5100

After the second public hearing which will be
held at the end of September, the Commissioners
will approve the budget which will then be filed
with the State and the millage rate will be set.
Taxpayers will then receive their annual tax bills
and given the opportunity to receive discounts
for paying early, which Mr. Arnold said many take
advantage of.

The fund that has the greatest discretion is the
General Fund and is funded mainly through
property taxes. Other sources are Assessments,
Communications Services Tax, Intergovernmental
Revenue, Local Option Taxes and Other. The

two largest categories of expenditures are Public
Safety (62%) and General Government (17%). The
proposed FY 22 General Fund Revenue budget is
$122,986,038.

The budget that was presented to Commissioners
proposed a millage rate of 6.2434, which represents
arollback rate from last year. Commissioners
asked for a further reduction by rounding the

rate to 6.24. The roll-back rate calculates taxable
property values in relation to the total revenue
they generate for a government. If the tax rate
generates the same total revenue one year as it

did in the previous year, then the rolled-back rate

9 Years Strong in
Readers’ Choice!

Citizema

has been applied. Mr. Arnold said that $4 Million
in new property tax revenue has been generated
from new construction that is not included in the
roll back rate.

Mr. Arnold described changes from the current
year budget:

e Since the AMR ambulance transport contract
expires September 30, 2022, Mr. Arnold said
planning needs to occur now in the event the
contract is not renewed. The County owns
the E-911 center while AMR has employed the
staff in the center. The County will bring those
employees under the County’s umbrella.

e Continued changes and investment in the
Animal Services department.

e $12 Million added to the budget to replace and
upgrade radios for the Public Safety Division
that will include on-board GPS services.
Motorola is financing the purchase at 0%
interest over 5 years.

e Hazardous Waste Amnesty days will
be doubled. There will be three held at
Okahumpka and one at the Sumter County
Fairgrounds.

Sumter County continued on page 15

IRRIGATION LLC.

3398 SW 74th Avenue, Bay 101, Ocala_

Marion C-7085, Sumter c 2899 Lake C-21151

Serving Marion & Surrounding
Counties Since 1982

(352) 237-5731
* Reset Controller
o AdeSt Sprays & Rotors to

Hondu Irrugulmn
ciely.» Photo courtesy of Hunter Industries
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Sumter County continued from page 14

Reserves have been an issue for the County. Mr.
Arnold said that there needs to be enough money
in reserve but not an excessive amount. Part of
the reason for the big tax increase in 2019 was
that the Board of Commissioners at that time had
spent the reserves and the cash balance forward
was not enough to fund the budget.

Mr. Arnold also addressed the impact of the
2018 Regional Road Agreement between Sumter
County and The Villages. The agreement provides
$40 Million in taxpayer dollars to fund roads

in the new development south of CR 44. He
explained that impact fees can only be used for
new construction while the gas tax can be used
for both new construction and maintenance of
existing roads. At the same time new roads were
scheduled to be constructed south of CR 44, the
then seated Board of Commissioners decided it
was time to take care of the maintenance issues
on Morse and Buena Vista Boulevards. That,
coupled with a lack of reserves, led to a shortfall
in the budget and the 25% property tax increase
was passed.

Mr. Arnold is projecting a whopping $277
Million in road improvements in The Villages
over the next 15 years. Most of that will be for
new development south of CR 44. Because the
current Commissioners (at least the three new
commissioners) could see that impact fees will
not cover those costs they voted to increase

the impact fees on new construction. But, Mr.
Arnold said, their efforts were “thwarted” by
state government and new legislation was passed
(co-sponsored by The Villages 6-figure employee
State Representative Brett Hage) significantly
limiting home rule for local governments to
manage their own funding needs.

According to Mr. Arnold, new construction is
paid for first by the impact fees (which we know
do not generate enough to cover the costs) and
then the gas tax. If gas tax funds are used to fund
new growth and are not available to cover existing
needs, where does the funding come from for
other needs? Increases to property taxpayers.
NOTE: Mr. Arnold described the State of Florida
as having a “Boom” economy. A question
property taxpayers might ask is, why then do
state elected officials (and some current county

commissioners) place the burden of paying for
growth on them instead of the Developers who
are reaping the financial rewards?

One benefit that Sumter County received when
the impact fees were raised by the three new
Commissioners and before the State officials
negated the increase is that some developers and
businesses rushed to get their building permits for
new projects prior to the June 28 implementation
of the new rate. The impact fee is assessed at the
time permits are given. As a result, Mr. Arnold
said the county received $3.6 Million in new
revenue just in the month of June.

Question and Answer Session

For Commissioner Craig Estep: Please
explain why you cannot roll back the full
25% increase enacted by the previous
commissioners all at one time.

A. There are financial obligations that must be
fulfilled (roads and others), and service levels
for residents must be maintained and improved.
We had a bump in the road with the impact fees
and we could have used other funds to help

the underserved in the County. We must make
incremental reductions to make sure we have the
services people want and need.

Mr. Arnold, please explain the difference
between a tax and an impact fee.

A. Impact fees are charged at the time building
permits are issued and are based on the
consumption of road impact. A tax has a broader
net and is charged based on the value of property.
A sales tax is charged based on the value of the
good or service.

Please comment on the current work of
the Ad Hoc EMS committee and from your
perspective, why any option other than
utilizing the infrastructure and trained
personnel of the Villages Public Safety
Department should even be considered.

A. Mr. Arnold stated that since the AMR contract
is ending in 2022, now is the time to give direction
for what the structure should be, including
medical response and transport. Quality of service
is very important and questions to consider are
whether you keep two fire departments and

do you keep separate transport services. The
question to the Board is where they want to go
long-term.

The Board wanted input from an independent
group to gather input and they will provide their
recommendations in October. Mr. Arnold has not
given any recommendations yet but presented

10 options for consideration. He will give his
recommendation in October as well.

Please explain why the financial penalty for
wait times provided for in the contract has
never been assessed to AMR. Also please
explain why the conflict of interest between
the Assistant County Administrator and

his wife as the manager of the local AMR
operation has been allowed.

A. It is sad that people jump to unprofessional
conclusions and Mr. Arnold said he is responsible
for any conflict with AMR, not Mr. Kennedy.

He also said that AMR has paid penalties in the
past, but that during the last year during the
COVID pandemic State of Emergency, penalties
for wait times were waived.

Sumter County continued on page 17

Advertise with the POA
Rench 60,000+ Vilages Fouseholds!

Cliff Wiener, POA President
(352) 418-7372 or 1presidentpoa@poadus.org

Dorene Hornbrook-Relyea
(607) 220-7020 or dbetz2021@gmail.com
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Q/” Using Vertical Space

THE FANATICAL GARDENER

by Anne Lambrecht Fanatical Gardener

Why not use the air for growing space? Let’s talk about vines.

There are all kinds of vines to choose from:
flowering vines, native vines, vegetable vines, even
bad vines. Vines in the landscape have many uses.
When grown on a trellis or arbor, they can provide
shade in the summer and cover and nesting areas
for birds and other creatures. On an arbor they can
provide a “doorway” to an outside room, hide or
mask unsightly posts and poles (and dead trees).
Vines add interest to walls, fences, and other

hard spaces. And they can be used as living walls
to provide privacy or to screen unsightly views
(maybe nosey neighbors).

There are 3 types of vines: clinging, twining, and
sprawling. Clinging vines attach themselves using
adhesive roots or tendrils. They can be difficult

to remove, and their roots can loosen mortar
between bricks and concrete blocks in masonry
walls so be careful of what you choose. Examples
of clinging vines are English ivy, trumpet creeper,
creeping fig. Twining vines actually encircle the
support they’re on. These vines will spiral in only
one direction. If you force them to spiral in the
opposite direction, most will not cooperate, and
the vine may be damaged. Twining vines include
mandevillea, Confederate jasmine and allamanda.
Passion vine and cross vine climb by means of
tendrils that curl around supports when provided.
Sprawling or clambering vines are basically shrubs
that produce long runners but need you to attach
them to a support. Examples of sprawling vines are
bougainvillea and clematis.

Let’s take vines in a different direction with some
variety: vegetables. Vining veggies can produce
huge quantities in a surprisingly small area.
Getting vines off the ground has health benefits for
the plants, too. Fruits that don’t lie on the ground
are less likely to get soil borne diseases. And
because there’s better air circulation around plants
on a support, there’s less chance of fungal disease.
Vertical gardens are easier to prune, maintain and
harvest than a large garden. The fruits are easier to
find, and harvesting is not a pain in the back.

Some veggies are better suited to train as vines
than others. Consider these favorites: pole beans,
cucumbers-natural climbers, melons-select

small or medium size fruits and keep in mind
that they get heavy, peas-too hot here right now
for peas but when cool, select taller varieties

to 6 tall, pumpkins and squash-select small or
medium sizes as they require lots of room, sweet
potatoes-tubers are underground and vines are
natural climbers, tomatoes-choose indeterminate
varieties, so you will need to attach a support.

Native vines can benefit your landscape: they

look really cool, they grow fast, have showy
blooms, colorful fruits, interesting leaves, bark,
and seedpods. Most are disease resistant and

can be trained vertically. They are a little tricky,
but not impossible, to find (think mail order).
Examples are coral honeysuckle, Dutchman’s pipe,
cross vine, passion flower vine, yellow Jessamine,
trumpet honeysuckle, American wisteria.

Some wonderful flowering vines are bougainvillea,
red or white bleeding heart (not your “northern”
bleeding heart), butterfly pea, hyacinth bean,
gloriosa lily, mandevillea, scarlet runner bean,
Mexican flame vine, morning glories, clematis,
Rangoon creeper, climbing roses, thunbergia (blue
sky vine), confederate jasmine, cardinal climber,
black eyed Susan vine.

Bad vines are ecological invaders. Yes, they are
beautiful, the flowers and foliage are lovely and
that’s why they’re here. Some have been planted
on purpose for animal fodder. There have been
instances whereby over-zealous gardeners who
take clippings or seeds sneak them in their pockets
over the border past the noses of those cute
agriculture beagles. They don’t realize the dire
consequences of these plants becoming invasive.
Because they are non-native, they don’t have many
natural predators or diseases and can take over,
many aggressively, predisposing native habitats
and communities. Some examples of these

vines that are already here and on whom we are
waging war: Chinese and Japanese honeysuckle
and wisteria, English ivy, air potato, creeping fig,
and the infamous Kudzu. There are many more
invaders in south Florida.

Cited: http:/[edis.ifas.ufl.edu.mgo9y Flowering Vines
for Florida M
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Sumter County continued from page 15

Has a moratorium on new construction
been considered?

A. In the State of Florida, a moratorium cannot
be considered unless it can be demonstrated that
is a public safety issue. Florida is a strong private
property state and state laws pre-empt local
ordinances.

Will radio upgrades include body cameras?

A. Public safety officers already use body cams,
but the cost for GPS function is significantly
higher so they are using radios with GPS separate
from the body cams.

Where would the money come from to fund
the fire departments for transport if AMR
contract is not renewed?

A. This is why planning needs to occur now. As
stated previously, dispatchers will come in as
County employees in the new budget. Mr. Arnold
has already had some discussions with AMR
regarding their transport personnel and transport
equipment.

P

VISIT US AT I
nrodryroofinglic.con
RESIDENTIAL
COMMERCIAL
NEW or RE-ROOF
WEATHER DAMAGE

X
1

CALL
T .-.I TAY

FOR A FREI
ESTIMATE

Were the other two commissioners invited
to the POA meeting? (Commissioners Craig
Estep, Gary Search and Oren Miller were in
attendance.)

A. POA President Cliff Wiener said the only
people he “invited” to the meeting were Mr.
Arnold and Mr. Estep. The other two came on
their own, as they have many times. He said the
POA membership meetings are open to everyone
in The Villages and Commissioners Doug Gilpen
and Gary Breeden are welcome to attend any
time. Mr. Wiener said that in the six years he has
been POA president, they have never attended

a POA meeting. Mr. Search stated that he has
attended POA meetings for years before he ran
for commissioner and is a POA member.

Why are all roads in the County not
improved with the same materials?

A. Mr. Arnold said that different materials must
be used in major arterial roads such as Buena
Vista and Morse Boulevards and they have been
challenged to find a material for interior roads
that holds up as well. He acknowledged that the
material used in 2018/19 did not hold up well and
they are trying new materials and using press
releases to educate residents on how long it takes
for road surfaces to cure and how long residents
should stay off them.

OUR E LIFETIME ROOF

WARRANTY WITH 25 YEARS
ON WORKMANSHIP, KEEPS
US AT THE TOP OF THE LIST!

CALL TODAY
(352) 669-6607

What assurances are there that the amount
being asked for reimbursement of the $40
Million road agreement is the best rate,

are there full-time inspectors, and is the
4th town square required in the agreement
being developed?

A. The 4th town square is not yet in development,
however, there are three “downtowns” that have
been announced, including a medical village, a
recreation/sports village, and a non-age-restricted
village. NOTE: It is the POA’s opinion that these
do NOT satisfy the commitment for a 4th town
square.

There are two full time inspectors and a testing
lab to ensure quality of the road construction
and materials, and a one-year warranty after the
roads are taken over by the County. The county
has videos of the underground stormwater pipes
because this is where deficiencies have occurred
in the past. The videos are re-done at 10 months
into the warranty period to ensure there are no
deficiencies.

Recent bid numbers show that The Villages is able
to use their bulk buying and contracts to build
roads for far less than the county could.

Why didn’t the Commissioners raise the
impact fee by the 12.5% allowed by the new
state law?

A. Mr. Estep said that he did not pursue that
increase because it would require 4 votes and he
simply did not think there were 4 votes to support
that increase. ®

SERVICES

¢ Residential Painting
e Commercial Painting

e Epoxy Garage Finishes

¢ Driveway Finishes

¢ Pressure Washing

e Handyman Services

¢ Residential Cleaning

e Commercial Cleaning

¢ Post Construction Cleaning
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Before you sign any contract or if you have been the victim of a phone scam, contact the
nearest Seniors Vs. Crime office in The Villages for advice or assistance. Seniors Vs. Crime
also has a Speakers Bureau that will gladly come to your club, church, or group to speak about
scams. To schedule a presentation, contact any of the offices. There is never a charge for their
services. Seniors Vs. Crime can be reached at:

The Fruitland Park Police Department Annex in the Moyer Recreation Center in The Villages
(352) 674-1882

The Marion County Sheriff’s Office in The Villages (352) 753-7775
The Sumter County Sheriff’s Office in The Villages (352) 689-4600, Extension 4606
The Wildwood Police Department Annex at Brownwood in The Villages — (352) 753-0727

During this pandemic, our offices are closed for walk-in complaints. Please call before you
come to our offices. Hours may vary or may require appointments.

To keep up with the latest scams, LIKE ‘Seniors vs. Crime Region 4’ on Facebook. Hablamos Espafiol.
Por favor pregunte por Yolanda. Martes a Viernes: 10:00 am a 2:00 pm, (352) 689-4606. i

; g Family Elder Law
A Firm Helping Seniors

WILLS

TRUSTS
PROBATE

COVID-19 UPDATE!

FREE Initial Consultations available
Via Video and/or telephone

Katina Pantazis, P.A.
ATTORNEY AT LAW

Schedule your consultation by calling or emailing
352-600-2987 or 352-750-9566
office@lawkppa.com

Protection Fu“y

When

They It Most

- Long-Term | Medicaid & ~ Trust
| Care Planning | VA Planning |  Administration

Crisis Asset

Proactive

Management Frnlm:tinnl Estate Planning

Lake Wales | Sebring | Lakeland | (863) 676-8432
www.FamilyElderLaw.com
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DISCOUNT
PARTNERS

Another benefit for POA members
is this Discount Partner program.

Most vendors will ask
‘i - -

you for your current POA

Membership card to receive

the offered discount. If you -
have a favorite business
who is currently not offering
a POA Discount, tell

them about our program. \
Please say “thanks” to our
Discount Partners for their /
participation.

NEW DISCOUNT PARTNER:

CREOLE 21 AKA EL CRIOLLO RESTAURANT
16580 S. Highway 475, Summerfield

(352) 307-9300 Authentic Latin food which is a
fusion of signature Latin specialties from Cuba,
Colombia, Puerto Rico, etc. 10% Discount to
POA members. Must present membership
card before ordering. i

The up-to-date list of Discount Partners can
always be found on our website poadus.org.
Click ‘Discount Partners’ on the left menu.

guaranteerw

No Lender Fee

for US Veterans*

Contact Debi today for a personalized home loan.
Debi Smith, VP of Mortgage Lending
0:(352) 643-8623

' rate.com/debismith | debi.smith@rate.com
603 Cleveland Ave., Wildwood, FL 34785

L=1 cauaL HouUSING LENDER D. Smith NMLS #251517 | GR NMLS #2611; For licensing: nmisconsumeraccess. .01,

2018
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DISTINGUISHED SERVICE AWARD

Elaine Dreidame

POA Hall of Fame

2020

2017
2016
2013

2012
2011

2009

2008

2007

2006

2005
2004

John Donahe
Carolyn Reichel
Jerry Vicenti

Myron Henry
Frank E. Carr

“Class Action Five”
Elaine Dreidame
Bill Garner

Joe Gorman

Rich Lambrecht

Irv Yedwab

Joe Gorman

Pete Cacioppo
Betty Cunningham

Dorothy Morehouse-Beeney
Vinnie Palmisano

Ray and Lori Micucci
Win Shook

Rose Harvey
Dorothy Hokr

Charlie Harvey
Carol Kope
Frank Renner

Sadie Woollard

Russ Day

Eva Hawkins
William Rich, Jr.
Glen Swindler
Jean Tuttle
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Skymark Roofing was
built by first responders
and military veterans.

Skymark Roofing is locally Our team brings over
owned and operated in 35 years of local roofing
Mount Dora, FL experience.

352.805.8935 * 3505 N Hwy 19A ¢ Mount Dora
skymarkroofing.com ¢ | $ SkymarkRoofing

Let Us Help You With a Reliable
and Energy Efficient AC System...
Whether It’s a New Installation or Repair

Air Conditioning Authority LLC
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identification chip. Rather, recognition came from a cancer
impairing movement in a dog full of life and love. Something
needed to change. With appropriate medical treatment and
personal devotion, our new canine friend was cured.

What a thrill to watch this golden retriever bound across the
field, gracefully leap into the air, and spastically splash into a
pond. His face was all smile as he paddled to the edge. No
sooner had his beautiful coat dried in the sun than the ritual was

repeated again.
Humans sometimes learn slowly. Such was the case when a Subway
sandwich lay unattended more than once on our kitchen counter. Turning
one's back for a moment was all the time necessary for lunch to magically
disappear... wrapper and all. | doubt the number of grams of fat was ever an
issue. Shadow would dawn a sincere look as if to say, “How could you possibly
suspect that | would do...what | just did.”
Our pets create memorable emotional experiences. Humans, likewise, create
for each other memories that serve as a basis for the warmth we feel, instilling
love and affection. Hearts are valuable, deserving respect and protection.
h At the Robert Boisonneault Oncology Institute, similar to leading academic
’ institutions, we are nationally recognized and selectively accredited in cancer
& el addition, we treat patients through their hearts...just like those we love.
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A Higher Standard

‘ \ e entered our lives...with a limp. There was no collar or

Patient-centered radiation oncology close to home

The Villages 352.259.2200 / Ocala 352.732.0277 / Lecanto 352.527.0106
Inverness 352.726.3400 / Timber Ridge 352.861.2400 / RBOl.com

n Like us on Facebook



