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Upcoming POA General
Membership Meetings

April 4, 2024 - 7 pm
Everglades Recreation Center
Speaker: Dr. Danielle Rossier, Audiologist
Topic: Hearing Loss
District Manager Kenny Blocker will
make a 30 minute presentation with
Q & A on the proposed Fire Assessment
Fee to fund the Villages Public Safety
Department Dependent District
(VPSDDD)

April 16, 2024 - 7 pm
Laurel Manor Recreation Center
Speaker: Clarence Haynes of
Edelman Financial Engines
Topic: How to Choose a Financial Advisor

Donuts & Coffee will be available at the POA
General Membership Meetings
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University of Florida
The Villages Regional Hospital
Reports Positive Progress

Cheryl Chestnutt, the Chief Clinical Officer at UF/TVRH told POA members
at the meeting on March 19 that many things have come together to make
significant improvements. She joked that she is happy they are now #4

on the POA Watch List instead of #1. One area keeping them from a 5-star

CMS rating or an A/B Leapfrog rating is customer feedback.

Team Update

The team has come together and shares the vision
to become a 5-star facility and that everyone will
receive the best care.

Nursing turnover has been reduced by 47%,
down to 19.9%. Pandemic caused mass exits from
healthcare. The hopsital changed leadership and
began work on the hospital culture piece. They
have hired 428 RNs, a 28% increase, and 138 techs,
a184% increase. Last year there were beds and
hallways closed because of lack of staff and they
had to staff with a lot of traveling nurses. There
were 90 travelers when she came, and now they
have 0. Ms. Chestnutt said they don’t plan to use
travelers again.

The average national hospital vacancy rate is 12.7%.

UF/TVRH is at 9.85%.

UF/TVRH is expanding its footprint. The
Brownwood freestanding Emergency Department
(ED) had 16 beds originally and they have added 12
more. They averaged 50-60 patients daily; now it
is 70-80.

What’s the difference between the Brownwood
ED and the hospital’s ER? Brownwood patients
are generally less acute and walk into the facility.
Only 10-12% are subsequently admitted. Patients
to the hospital’s ER are more acute, and 35-40%
are admitted.

What about more growth? They are looking at
more freestanding urgent care facilities. They have
started on a freestanding urgent care in south
Lake County which is a high growth area.

The mobile stroke unit is poised to begin. It is a
small design mobile “hospital.” The vehicle has been
purchased and they should have it in September.
They hope to go live by end of this year.

Connecting with Community

Ms. Chestnutt said the hospital is always looking
for ways to connect with the community via
programs like the Heart-2-Heart Symposium. They
participate in Run the Squares and Parkinson’s
Walk. Care for patients with Parkinson’s is very
important to her. She was recently told that the

Hospital continued on page 2
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Mission Statement

The Property Owners’ Association, Inc. (POA)
is the original property owners’ group in

The Villages. Established in 1975, the POA
operates with complete independence from
the Developer of The Villages. Membership is
open to all property owners and residents of
The Villages. The POA is committed to acting as
a watchdog to ensure that the Developer and
local government are responsive to the needs,
interests, and rights of residents.

Vision The Property Owners’ Association, Inc.
(POA) is a champion for the rights of residents
of The Villages. Guided by member input,
investigation and determination, the POA brings
attention to and acts on issues that may impact
property values and quality of life.

Goals The POA provides 1) a forum for
discussion of issues; 2) research and analysis;
3) programs of interest; and, 4) is a conduit for
objective and accurate information. Specific
attention is given to resolving housing,
community and local government issues.

Values
Independence
Objectivity

The POA Declaration of

Independence

The POA is free of any outside influence. This

is the only way we can assure our members of
absolute autonomy to act on their behalf. From
the very beginning in 1975, we recognized this
need for independence, and we’ve cherished and
nurtured it ever since.

Honesty  Fairness

Respect

The POA Bulletin is published monthly by the Property
Owners’ Association of The Villages, Inc. Articles represent
the opinion of the POA or the writer, and Letters to the POA
postings represent the opinions of the writers. Care is taken
to ensure that facts reported herein are true and accurate to
the best knowledge of the POA and are taken from reliable
sources. The POA assumes no liability for any information
published, opinions expressed, or delivery to any person

or location. The POA does not endorse or recommend the
products or services of any advertiser or discount partner. All
publication rights are reserved. Publication or reprinting of
any material contained herein is by written permission only.
The POA reserves the right to remove and/or discontinue
any advertisement or advertiser from its POA Bulletin at any
time at its sole discretion.

The POA — Champions of Residents’ Rights Since 1975

Hospital continued from page

most unsafe place for Parkinson’s patients is in
the hospital, not just theirs but everywhere. They
are really working hard to identify patients with
Parkinson’s to make sure they get out of bed to
move, and to get meds to them on a timely basis.

Dr. Nitza Alvarez loves to treat women with heart
disease, and a new orthopedic surgeon has joined
the team.

Growing the Network

Until recently they did not have any Primary

Care, but now have 2. They want to put them in
Summerfeld and at The Villages. They now have
a surgical/breast care physician/surgeon, and a
critical care physician onsite 24/7. They are also
trying to grow digestive, neurology, primary,

urogyn, spine, orthopedics, and cardiovascular.

Ms. Chestnutt said this is not the easiest market
to try to recruit physicians. Doctors and other
employees who work for Shands are not eligible
for their children to attend The Villages Charter
School. Nurses and other employees who work at
The Villages Hospital are eligible.

Paradise Pavers
& Coping, LLC

“Paving Your Way To Paradise”

352-753-2156

DECORATIVE WALLS REPAIRS RE-SEALS

Free Estimates
No Deposits Required

.-_:_ B Ve N
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Performance Highlights

+ Sepsis - have met goal for many months

- Hospital acquired conditions - falls, infections -
meeting goal

- ER - #1issue when she came. It is not perfect,
but it needs to be “right.” Admit time to bed
was 867 min in 4th Q 2022 — that’s 14+ hours.
A lot of it was beds were closed because of staff
shortages. In 4th Q of 23 they were at 1.7 hours
to get a bed.

- They used to go on diversion a lot, which means
they couldn’t accommodate any more patients
at the ER. Ms. Chestnutt said “no more.” They
haven’t gone on diversion for 6 months. If they
have to, they must call her first, even if it is 3
am. They don’t call her because they know the
answer is going to be NO, let’s figure it out.

- They are 15% over where they were last year
with census, with every bed open. They have
combined efforts with metrics to expedite care,
and to reduce time a patient is in the hospital
so they can move others from the ER. They have
saved .6 of a day which frees up 25 more beds
per day. The goal is to drive down to a full day
instead of .6, and she believes they will get there
this summer.

Hospital continued on page 3

We Stage & Sell

« Estate Sale - Sell Contents of Home
« Staging & Styling Home is Included
» We Sell Homes & Complete Estates

Debra & Marc Davis
(352) 445-4278

SimpleProbateSolution.com
Probate & Trust Certified Realtorse

Broker Olympus Executive Realty, Inc.
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The Voice of Our Customer -
Patient Satisfaction

Ms. Chestnutt said it looks good, but is not
something she is especially proud of.

They have failed in this area for many years. She
said it starts with trust; they are not yet there.

This will take time and it is hard. It is what
prevents them from being a 5-star and a Leapfrog
A hospital. They have fixed everything else, but
this is the hardest.

She looks at Google and Nextdoor and tries to
figure out who the patient was to understand
what they could have done better. They have a
95% rate of patients seeing a leader every day.
What did the leader miss?

Questions asked are “Were you treated with
respect?” If not, they will identify the staff
person, it goes on a spreadsheet and they have a
conversation.

“Was it quiet enough for you to rest?” They have
a “yacker tracker” that goes off when it gets too
loud.

Ms. Chestnutt said they will most likely still be a
C in the summer, by Fall they might be a B, Spring
of 2025 either a B or A. The work they are doing
now will follow them 2-3 years and affects these
ratings. Old data is starting to fall off.

“We want to and we will get it right,” Ms.
Chestnutt emphasized.

The POA congratulates the work of Ms. Chestnutt
and the team at UF/TVRH to make these
improvements. Ms. Chestnutt promised to come
back in March 2025 for another update.

Hospital continued on page 4

JOIN THE POA TODAY!

We respect your privacy.
This information is for POA Official use ONLY.

Please only use this form if you will be mailing a check. To pay by credit card, visit POA4us.org

MEMBERSHIP DUES () Joining or () Renewing at $15 per year per household
# of Years (1-10)

Donation (optional) $
ACCOUNT INFORMATION
First & Last Name

Email Address

# of Residents at address below
Address

Phone Number

Unit # (see Villages ID/UL) Villa Name (if applicable)
City Zip Code
2nd Resident First & Last Name

Relation

Membership Amount $
Total Enclosed $

Village Name

BULLETIN DELIVERY O Driveway (O E-Bulletin O Driveway & E-Bulletin () None

(Note: if no preference circled then Driveway is default, once account established, make changes at poadus.org)
PLEASE MAKE CHECK PAYABLE TO THE POA.

Enclose a self-addressed stamped envelope for membership card(s).

MAIL TO: The POA, 8736 SE 165th Mulberry Lane PMB111, The Villages, FL 32162
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Critter Sitter

Villages Resident
352-750-2420
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«- BIRTHDAY CELEBRATIONS
« ANNIVERSARIES
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Q&A

What does being seen by a leader mean?
It could be a charge nurse, clinical coordinator, a
manager, or Cheryl.

What are the steps/requirements involved to
be “checked out” (discharged.) There are usually
three or four doctors involved. The specialty
doctor says you can go home, but s/he is not

the captain of the ship. An attending or another
doctor has to do the discharge.

This is one of the largest feedback issues. It is not
yet fixed, but Ms. Chestnutt promised it will be
next year.

Are you short staffed? What is the RN to
patient ratio? How close are you to full
staffing? They are not short staffed. It is a loose
term. There are staffing standards. Are there
times when the ratio goes down? Yes, it happens.
Staffing ratios are Critical 2:1; PCU 3/4:1; Cardiac
5:1; Med/Surg Observation 6:1(may go up to 7:1
but target is 6). Having techs is key.

What hours are people discharged? Should
they send someone back to nursing home at
4:30 am with no notice to the nursing home or
family? Someone could be discharged any time,
but that is not normal. If there is something that
you or a family member doesn’t think is right, be
sure to ask or contact her.

How do you make up for call-ins to keep ratios
up? Leesburg and The Villages share staff and it is
in their contract that they could go either place. @

Your Local Insurance Team
Protecting What’s Important

g M Trusted Insurance Coverage
mgnlwa“ with a Personal Touch
INSURANCE Home | Auto | Life | Golf Cart | Marine

The Blue Lake Agency Call or visit online today for your free quote!

BLUE LAKE

INSURANCE AGENCY

352-260-0418 Steohani
www.brightwaybluelake.com Ritardon 0

Are Your Estate Planning
Documents in Order?

Join Attorney Kathryn Linn for a Free Legal Seminar

Call 352-633-1263 For Dates

Linn Building, 561 Fieldcrest Drive, The Villages, FL, 32162
Just off 466 in Southern Trace Office Center — Golf Cart Accessible

Attorney Kathryn Linn will discuss: Estate Planning

- Whether your out-of-state documents are valid in Florida.

- The Probate process and how to potentially avoid it.

- How to provide for a special needs/handicapped beneficiary.
- How to potentially minimize or eliminate estate taxes.

e,

KATHRYN LINN, PA.
Estate Plarining « Probate W

VERY LIMITED SEATING IN AN EFFORT TO COMPLY WITH SOCIAL DISTANCING MEASURES.

STOP/START DELIVERY - SIMPLE PROCESS!

Go to POA4US.org. If you are a POA member, sign into your account
to change your Bulletin Delivery preference. If you are not a member,
create a Guest Account by selecting POA Bulletin Delivery.

'i L()Ve Life'

= Protect Your Skin.

S .

Cali To Schedule Your Free Skin Cancer Screening!

New Patients Only | Offer Expires 6/30/24 | Code - POAB

Floridaf)ermatology:  Lady Lake | 352.750.4614

EXPERIENCE THE Mg:::;lg;::s::::;zz 836 County Road 466’
st is wone than 3Bin deep Lady Lake, FL 32159
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SUPERMARKET
The Difference is Key.

Keylkoodiweeklya
e

ef Top Sirloin Cap Ground Beef Panamei Seafood Flmon Roma
Picanha 90% Lean Pork Mix 1Lb. Fillets Tomatoes
$799 Lb. $599 Lb. $339 Lb. $399 Pkg. $899 Lb. $1 29 Lb,
A s ||
= = -.'-: o : ,;i@ ﬁa
Green Smooth Skin || Honeycrisp White Malanga Organically Grown Beefsteak Mueller's Pasta Prego Pasta Sauce
Avocados Apples Yautia Tomatoes 2 Ct. Pack Assorted 12-16 Oz. Assorted 23-24 Oz
$799Ea. 30.99Lb. $199 Lb. $199Ea. 5/$5 2/$
e oy y ——
L TRy ! f . ?#_ : o ._ il
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Goya Beans Tropicana Splash El Toro or Paisa Fresh Fruit Our Delicious
Selected varieties 15 0z. Can || Drinks Assorted 52 Oz.|| Milk Assorted 64 Oz. Deli Ham Salad Cuban Sandwich
4/55 2/56 2/57 $349 Lb. $399 Lb. $Q99 Ea.

Sale Dates Valid From 4/05/24 to 4/11/24

Limits may apply
www.keyfooddeals.com v, .
#° instacart
1929 Southwest College Rd. | 519 S. Orange Blossom Trail 701 East FL-50 18986 U.S. Hwy. 441 Delivery?
Ocala, FL 34471 Apopka, FL 32703 Clermont, FL 34711 Mount Dora, FL 32757 Order Online
(352) 789-6240 (407) 886-5334 (352) 432-5577 (352) 639-2600 Now
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; Memory Loss??

Craig Curtis, M.D. .. _—
US NAVY VETERAN ———

Dr. Craig Curtis, MD, is a national expert on Alzheimer’s Disease with 25 years spent
researching treatments and brain health. He focuses on prevention and treatment
of Alzheimer's Disease and his research has been published in leading national and
international medical journals. Dr. Curtis is particularly interested in the underlying
biology and prevention of memory loss, dementia, and Alzheimer’'s Disease - and
pursuing the science that one day will lead to an effective treatment.

Join Dr. Craig Curtis for a FREE Seminar where you will learn

about:

Causes of memory loss and proper diagnosis

Memory, Forgetfulness and Aging - What is Normal?
Differences between Alzheimer’s Disease and Dementia
New FDA approved treatments to slow Alzheimer’s Disease
A brain healthy diet and lifestyle

ALL are welcome to this educational event

CALL TODAY TO RSVP

352-500-5252

B M
e!jf {{?:' WWWCRA|G CU RTIS M DCO M Sharon L. Morse Medical Center
r’?ﬁg - Building 500 . Located on the 3rd Floor

1400 North US Hwy 441 - Suite 537
The Villages, FL 32159

THE VILLAGES, FL
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Gayla Queen
BROKER ASSOCIATE
Luxury Home Specialist

For over 30 years | have provided

my Florida clients with professional

Real Estate Services to achieve their goals.
Call now for your consultation.

813-601-4503

Achieving client’s goals is my priority.

RE/MAX

\@ PREMIER REALTY

To advertise, contact:
Cliff Wiener, POA President
(352) 418-7372 or
1presidentpoa@poadus.org

SERVICES

¢ Residential Painting
e Commercial Painting

[
smemi- | Driver Safet
¢ Driveway Finishes
¢ Pressure Washing
e Handyman Services

* Residential Cleaning AARP now offers a Free 60-90-minute Smart Driver Technology workshop for those

e Commercial Cleaning o _pe . . . . . .
« Post Construction Cleaning thinking of either leasing, purchasing or just upgrading to a newer vehicle.

Local presenters would be available to attend organized social / club meetings to share this
information. Please contact (352) 430-1833 to arrange a presentation for your Club.

AARP Driver Safety now offers a 6 hour “Smart Driver’course for seniors; it is designed for those
50 and older. All available courses are listed at AARP.org/findacourse or call (877) 846-3299.

In The Villages, there are at least 4 classes each month. The classes are either two days,
9 AM to Noon or one day* 9 AM - 4 PM. Fee is $20 for AARP members, $25 for non-members.
Select your class and call the instructor to register. Instructor will give instructions and time to arrive

to complete registration. Volunteers Needed! Contact Chet at 352-430-1833 or 352-348-4946.

R, CALL352-569-1484 pietered
FAX 352-569-1485 April 2024 Schedule

\c,:ﬁg::%%:;(;::t;: ;55 :’3 i:ﬂ":::.‘.’:.f:,h3'g'::fs Instructor Phone # Time Day Date Day Date Location

ELIQUIS 5mg Brand 168 tabs foor $262.61

TRELEGY ELLIPTA Brand 100/62.5/25mcg 3 30 dose

inhaler $255.01 Don Walker 352-430-0610 | 9 am-Noon Tue 4/9/24 Fri 4/12/24 | Laurel Manor
JANDIANCE 25mg Brand 90 tabs for $225.94

ré‘-,)\ MYRBETRIQ 25 mg Gen. 100 tabs for $203.57
& v

Chet Kowalski 352-430-1833 9 am - Noon Tue 4/2/24 Wed | 4/3/24 Colony

George Rodriguez | 802-349-8080 | 9 am - Noon Sat 4/20/24 Sat 4/27/24 Paradise

Art Donnelly 631-792-2203 9am-4pm Fri 4/19/24 ONE DAY Buffalo Crossings
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Shutters

m Blinds &

e Luminette «Verticals

« Silhouette « Woven Wood

« Vertiglide * Roller Shades

« Faux Wood « Cellular Shades
------ S

IBLIND REPAIR In- Home Service

Fast & Fnendly PRICE IS FIRST BLIND REPAIRED;

" $ 1 9 ADDITIONAL REPAIRS DURING SAME

VISIT $5 AND UP/SOME RESTRICTIONS
Expires 12/31/24

APPLY. NOT ALL BLINDS CAN BE
REPAIRED CONTACT STORE FOR DETAILS

352.21 7.7556
www.exceptionsblinds.com

{ One Visit
Could Change

Your Life.
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SPECIALS ALL YEAR
A-1Lightning

MARION COUNTY:
352-465-0620

Protection 352-465- 178
Services, Inc.

DANNY MACK
VICE PRESIDENT

LPI and UL Certified
Master Label Installers @

Al_lightning@yahoo.com

AILIGHTNING.COM

NFPA 780 Installers

VIPcare is dedicated to helping you get
the most out of your Medicare benefits.
Because your health is our priority.

Get More With VIPcare

& More time with your doctor

J & Specialized care

K & Primary care that goes
above & beyond

Schedule your visit today!

(352)329-3075

VIPcare The Villages - Fenney
3429 Warm Springs Ave
The Villages, FL 32163

www.getvipcare.com

Benefits, costs, and other details vary from plan to plan. Dis-
cuss with a licensed broker or agent for more details.
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Next Steps In Funding Villages Public Safety
Department Dependent District (VPSDDD)

The rubber is about to hit the road as the newly
created Board of Supervisors for the Villages Public
Safety Department Dependent District determines
funding for the District for the next five years.

The VPSDDD was created by the Sumter County Board of Commissioners
in November 2023 to meet the needs of the property owners within

the established boundaries for The Villages Public Safety Department to
provide fire, rescue, infrastructure, and other public facilities. This came
after a proposed increase in the Fire Assessment Fee for all Sumter County
residents failed to pass in July 2023.

A study presented to the Board in March sets out the goal of the proposed
Fire Fee Assessment as fair and equitable to all parcels within the District,
instead of a tax. This special section of The Bulletin will cover much of the
information that has been presented. Residents are encouraged to read
the entire report which can be found on DistrictGov.org. Scroll down the
center section of the page until you come to the Villages Public Safety

C . . . Legend
Dependent District. The report is hyperlinked.
I | TVPSD Area
Residents are encouraged to attend the April 10 VPSDDD meeting ——— Road Centerlines

at Savannah Center at 1 pm. There will be a public hearing at which Municial Boundaries

residents can ask questions and express their opinions on the
proposed fire assessment fee.

Funding Methodology

The ordinance gives the VPSDDD the authority to levy and collect special
assessments to construct, operate, and maintain facilities and services
provided. This does not include Emergency Medical Services (EMS) or
ambulance transport. The new Fire Assessment Fee will be collected on the
tax bill beginning in November, 2024 to fund costs for Fiscal Year 2024-25.
Fire Assessments will be collected from taxable properties located within

the boundaries of the VPSDDD (see map.) )
Next Steps continued on page 10
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Next Steps continued from page 9

The methodology contained within the
consultant’s report for calculating the Fire
Assessments for each property use category
included the following steps:

.

The full costs to provide fire protection/rescue
services for the VPSDDD were analyzed and
identified. This includes operating and capital
budget analysis, and administrative costs for the
VPSD.

The percentage of Fire/Rescue calls for service
allocated to property use categories that
conform to the Sumter County Property
Appraiser’s database were used to prepare the
assessment schedule.

The percentage of Fire/Rescue service calls by
specific property use category was calculated
and used to apportion the cost calculations
to the appropriate category for fire/rescue
readiness and service demand categories.

A parcel apportionment methodology was
determined for each category and the special
assessment rates were calculated for each
property use category.

The goals of the study were

.

To use the VPSD’s budget staff to develop

a five-year budget to identify and project
the assessable costs for the average of the
subsequent five fiscal years for Fire/Rescue
services in the VPSDDD.

To include budget costs identified for future
capital equipment expenditures.

To include budget costs for administrative and
collection costs for the Fire Assessment

To provide the methodology that apportions
the costs for Fire/Rescue services among
properties in proportion to the benefits
received by such properties and calculate Fire
Assessments that are capable of collection as a
special assessment, using the collection process
provided in the Uniform Method.

To apply the assessment methodology and
develop Fire Assessment rates within the
identified property use categories.

The consulting firm, PFM, collected data and a detailed research process, conducted interviews with
VPSD staff to identify and update all services and costs in the VPSD associated with Fire/Rescue costs,
and analyzed historical public safety department budget data and future fiscal year cost calculations for

the provision of Fire/Rescue protection services, within the VPSDDD.

They determined portions of the budgets which represent readiness/availability and service demand to
prepare a two-tier assessment reflective of the aspects and characteristics of Fire/Rescue protection and
services provided. They also analyzed four years of Fire/Rescue call incidence data (Years 2020-23) to
guide allocation of the provision of Fire/Rescue services to property use categories within the VPSDDD.

They then distributed the funding requirement for the five-year Fire Assessment rates through Fiscal
Year 2028-29 among identified property use categories based upon the recommended apportionment
to determine preliminary Fire Assessment rates within the VPSDDD.

Next Steps continued on page 1l

Table 11. VPSDDD 5-Year Average Assessment Schedule (through Fiscal Year 2028-29)
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Next Steps continued from page 10

Based upon discussions with VPSD staff about
the extent and nature of the Fire/Rescue services
provided, PFM has concluded that all parcels
within the VPSDDD receive a special benefit
from the availability/readiness of Fire/Rescue
services provided by the VPSD, because the Fire/
Rescue resources are maintained throughout the
VPSDDD, at the same state of response readiness
and availability, to all parcels.

In order to apportion costs to benefitting parcels,
the first step is to apportion the costs to be
recovered in the Fire/Rescue Assessment to the
Tier 1 — Readiness portion of benefit and the Tier 2
— Demand for service to prevent loss of structures
and use/enjoyment benefit as follows:

Tier 1— Availability of Response/Readiness

The VPSD maintains the facilities, equipment and
personnel necessary to provide fire protection
services on a 24 hour a day, seven days a week,
year-round basis to all parcels in the VPSDDD.
This state of availability of response readiness

28 Years in Law Enforcement (&
CDD Chairman Experience

HOA President Experience

is provided by the fixed costs of the system,
capital and administrative costs as well as
personnel costs associated with creating the
state of readiness. These costs are incurred to
maintain service availability, a constant state of
readiness, to serve every parcel of real property
in the VPSDDD and these costs will be incurred
regardless of that parcel’s character or use. The
fixed, nondiscretionary costs of the VPSD are
management administrative costs that must be
incurred independent of the number of calls for
service plus lease payments and capital expenses.
These costs represent approximately 70% of total
Fire/Rescue costs in the VPSD.

Tier 2 — Demand for Fire Suppression -
Protection from Loss of Structures or Loss of
Use and Enjoyment

The costs associated with demand for fire
suppression and rescue, including protection
from loss of structures on property and loss of
use and enjoyment and include all other costs
that are not included in the Tier 1- Response
Availability Readiness Benefit. These costs include

the portion of personnel costs involved in actually
responding to calls for service, plus other costs
that are incurred relative to operations which can
be variable, such as fuel, equipment maintenance,
and other operating costs. Based on data and
research via the International Association of Fire
Fighters (“IAFF”) and a review by the VPSD staff,
these costs represent approximately 30% of total
Fire/Rescue costs in the VPSD.

Equivalent Residential Units (ERU) have been used
to equalize properties based on the average size of
aresidential parcel. The Sumter County Property
Appraiser’s data determines the average size of
residential properties to be 1,714 square feet.

The report says it is important to note that ERU
calculations are readily determined for all parcels
on this basis, resulting in a fair and reasonable
allocation of costs on a comparative basis across
all parcels in the VPSDDD, whereby, the greater
the ERUs per property, the higher the cost for
service, resulting in proportionate increases in the
resulting Demand portion of the assessment.

Next Steps continued on page 12

VOTE

ANTHONY PELLICANO
FOR SUMTER COUNTY SHERIFF

Visit my website: pellicano4sheriff.com

REASON TO VOTE FOR ME

Proven Leadership Qualities &)

A
&

U.S. Army Veteran

Community Relations

Or email me at: contact@pellicano4sheriff.com
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Next Steps continued from pageli Table 10. VPSDDD Weighted Incidence Calls for Allocation of
The Demand portion of Fire Assessments are Demand Across VPSDDD Land Uses

distributed across ERUs by land use type.
Further weighting to the allocation of costs for
the Demand tier is made according to demand

for service, as described in the calls for service : : Category Responses %
incidence reports. The Demand portion of the Fire Residential (All DUs) 23,002 77.4%
gssess;nent is ?llocateddamonlg parce(ls on)the Commercial 2190 7 4%
asis of Equivalent Residential Units (ERU) per . . &
property. (See Table 10 from Report) Healthcare (incl. Nursing Homes) 3,919 13.2%
- & 0
The shaded lines on Table 11 on page 10 highlight Clubs-Halls _La@ges 15 0.4%
those properties that are exempt from the Fire Institutional 347 1.2%
Assessment Fee. That $578,956 will be offset by a Vacant Land 133 0.4%
.03418 millage rate.
Total 29,706 100.0%
The projected budgets to fund the VPSDDD, _
including capital, are reflected in Table 6. Uncategorized 1,958 excluded
The S-year capital fire expenditure plan calls for Total (all calls for service) 31,664

$28.1 million in capital fire equipment (primarily Source. PFM

vehicles) and fire station upgrades through
FY 2029.

Finally, Table 12 shows examples of the demand
portion comparisons among various types of

Table 6. Capital Improvement Plan (with Vehicle Financing)

1 Fira/BLS
parcets. 2024-25 202526 2026-27 2027-28 2028-29
Of note is that the District is proposing to finance DirectCost  $17685969  $1B947817  $21064043  $21895195  $24204033
capital improvements via vehicle leases and by Indirect cost $3.462,857 $4,210,595 $4,290,756 $4,337 913 $4,861,391
leasing back new fire stations that the Developer Capital (1) $3 833,375 $8.450 375 $7 954 025 $10. 736,885 2 078 680
will build. Repeatedly, District Manager Kenny Total $24.972.201 $31,608 787 $28,308,824 $35,969,993 $31,144,104
Blocker has said that the VPSDDD does not have
the authority to consider Fire Impact Fees to pay Capital (w! vehicles financed) (1) $1.231.378 $5.912 459 $2 413,377 $7.000 633 $2 208 407
for new stations that result from growth. It is New Total $22,370.204 $29,070.871 $27,768,176 $33,332,741 $31,273.921
correct that the ordinance does not provide this Source: VPSD
funding mechanism, but the VPSDDD can ask the 1) Source: VPSD capital plan forecast

Sumter County Commissioners to implement a
Fire Impact Fee on its behalf.

Please see the POA's analysis and Q & A with Table 12. VPSDDD Example Fire Assessments for Various Product Types
Mr. Blocker on page 13. @

Category Example Readiness Demand _ Total

R OTRCTION A AL YES Single Family / MH $248.68 $64.58 $333.26

OF INSECTS AND RODENTS: Retail / Commercial 10,000 sqft $248.68 $773.75 $1,022.43

_ CALLFORA Al Industrial 25,000 sqft $24868  $1,934.37 $2,183.05

: : Nursing Home 10,000 sqft $248.68 $4,199.58 $4.448.26

1111131 Private Hospital 20,000 sqft $24868  $8399.16  $8,647.84
PEST CONTROL Vacant 1/4 acre parcel $248.68 $0.32 $249.00
P.0. Box 1254, Summerfield, FL 34492 Vacant 10 acre parcel $248.68 $12.74 $261.42

352-233-1953 | www.mainstreetpestcontrolinc.com Source: PFM Financial Advisors LLC
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POA Analysis of Proposed

W AT(,"/y

Fire Assessment Fee

Vpspp?®

The POA has studied the Fire Assessment Fee report and
looked at the proposed funding. Here are the key takeaways.

1. The Readiness/Demand aspect of the report is for the most part a fairer representation of funding
provided by residential parcels and all other types. Commercial, office and industrial appear to be
charged a fair rate when combined with the base rate. Of particular note is that the base rate applies
to the overall structure (i.e., a shopping plaza), while the individual units of any structure is charged
on the demand side by ERU. (See Table 11)

2. Proposed budgets combine operating costs plus capital expenditures (vehicles, apparatus, and fire
stations.) Suggested funding of these capital improvements is via vehicle lease agreements and
lease-back of fire stations built by the Developer.

3. The proposal does not contemplate using a Fire Impact Fee to fund capital improvements needed for
growth. Many residents believe that growth should pay for growth. Since Fire Impact Fees can only
be used for NEW capital purchases, the VPSDDD should ask the County Commissioners to pass an
impact fee on its behalf.

The POA has asked numerous questions about the proposed funding. Here are the questions and
answers from District Manager Kenny Blocker.

Is there a lease buyout option on the equipment leases? A Master Lease program will be initiated,
and proposals will be requested that will include a buyout option. The life expectancy of fire apparatus
is 20 years, thus there is significant retained value under a 10-year lease option, as well as under a 15-
year lease option. Another advantage of a lease is that it spreads the cost of the total purchase out 10-15
years, so future residents are also paying for these major capital assets.

If a fire impact fee is implemented, can you get out of the leases? Villages Public Safety Department
Dependent District (VPSDDD) does not have the ability or authority to impose Impact Fees within

the VPSDDD service area, this falls under the purview of Sumter County. However, the Master Lease
program will include options for buy-out.

How will new construction of fire stations be financed? Traditionally, Fire Stations are funded

and constructed by the Developer, and leased to the District under a long-term lease. This minimizes
the capital outlay by the District for future Fire Station construction costs and spreads the lease cost
over decades, so future residents pay a fair share of lease costs for new Fire Stations. Leasing of Fire
Apparatus for new Fire Stations has the same impact, as the costs for the Fire Apparatus are spread

out over the terms of the lease so that future residents pay a fair share for both the Fire Stations and
Fire Apparatus. Keep in mind, a Fire Station may physically reside within a District, however it will
ultimately serve all of The Villages as calls for both Fire and EMS Services are based on “first response”,
and multiple calls and/or mutual aid requests often pull Fire and EMS assets into other areas outside of
the geographical boundary of the Fire Station.

What will happen to the 1.31 mil on the Sumter County tax? Under the Sumter County Ordinance,
VPSDDD was given the ability to levy up to 0.75 Mills. Based on the proposed assessment methodology
and current preliminary budget, VPSDDD would seek to levy 0.034 Mills. The District has no purview
over Sumter County or what decisions the Board of County Commissioners will make regarding their

roperty tax levy.
property Y Analysis continued on page 14
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Beacon College
Salon Speaker Series
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BEACDMNS5ALON

Haunted
Florida

Author Elizabeth Randall

April25 at7 p.m. at
The Venetian Center

Tickets are free and
include a boxed meal.
https://bit.ly/
SalonSeriesHauntedFlorida

Free tickets are
required.

Register Today!
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Analysis continued from page 13

What will happen to the $4.08 per rooftop

fee that is collected? The $4.08 per month, per
household from the amenity fee collection is used
to support the operational costs of The Villages
Public Safety Department to include EMS/
Advance Life Support, reserves, and ambulance
transport to include capital. Additionally this
funding supports many of the programs for all
residents of The Villages, including Fire Prevent
and Fire Inspections, Public Education Events,
Sponsorship of the Villages Community Emergency
Response Team (CERT), Neighborhood AED Groups
(Neighbors Saving Neighbors Program), Fire Station
Tours, CPR/AED Classes, Fall Protection and Smoke
Detector Program, Car Seat Installation Program,
Knox Box program, Emergency Management and
Preparedness Programs and much more. This fee
has been collected and utilized to support VPSD
since the inception of the Amenity Fee more than

3 decades ago.

Clarification is needed on the Capital
Improvement Plan. $25 million is estimated
over the next 5 years. What is the breakdown
for each and how will each be financed?

The primary Capital Improvement Plan needs

are recapitalization of the existing VSPD fire
apparatus fleet. This includes Heavy Rescue
Squad #51, Engine #40, Ladder #43, Ladder

#45, Engine #46, Engine #47, Engine #49 and
Tower #49, which will all be leased. The Capital
Improvement Plan also includes Fire Station
facility improvements, such as Concrete Apron
repairs at Station #43, Roof Replacement at
Station #44, Minor Renovation of Station #4535,
and Major Renovation of Station #51. Some Capital
Funds will also be used to perform minor interior
modifications and installation of Charging Stations
at select Recreation Centers for the placement

of Quick Response Vehicles (QRV). AQRVisa
first-response Advanced Life Support Unit, that
can also respond to Fire-Related calls. Staffed with
Paramedics and EMTs, they are highly adaptable.
Carrying all the equipment and medical supplies
of an ambulance or fire truck, they can respond
quickly to the scene of a motor vehicle accident,
fire, or respond to emergency medical calls and
deliver advanced life support care.

Analysis continued on page 15
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Analysis continued from page 14

Will the new funding proposal maintain the
current ISO ratings? The Villages Public Safety
Department currently has an Insurance Services
Office (ISO) Public Protection Classification (PPC)
rating of 2/2Y and is committed to maintaining
that rating, which places them in the top 3% of the
nation. ISO is the recognized national “standard”
for Fire Departments. All fire departments strive
to achieve the best possible ISO rating because

it has several important implications for the
community and the fire department itself. [SO
ratings play a significant role in determining
property insurance premiums for businesses

and homeowners. A lower ISO rating can

result in reduced insurance costs for property
owners, which can be particularly beneficial for
homeowners and businesses in the community.
Lower insurance premiums and enhanced fire
protection can also lead to increased property
values in the area. Homebuyers and businesses

Financial Solutions For

Aging In Place

Servicing Communities 55 & Over
Does your financial plan include this

potentially valuable asset?

®» Your home can be an important part

of your retirement strategy!

Daniel Mudd

Reverse Mortgage Specialist | NMLS 224034

Mobile: (630) 235-7700

Dmudd@onetrusthomeloans.com

sit: https:

DELIVERY DRIVERS NEEDED
IN THE FOLLOWING AREAS

are often attracted to areas with lower insurance
costs and better safety records, leading to higher
property values and potential economic growth.
One of the more attractive features of The Villages
is the comfort of a world-class Fire and Emergency
Response service that is highly trained, equipped,
and prepared and VPSD’s ISO rating is a direct
reflection of their commitment to public safety in
The Villages.

It is true that VPSDDD cannot impose an
impact fee? Impact fees are a regulatory fee
charged under the home rule powers of a county
or city — powers that a special district like
VPSDDD does not have. The County can impose an
impact fee, and anyone can suggest to the County
Commission that it do so instead of funding
eligible capital needs through VPSDDD. Where
there is no impact fee, VPSDDD is free to use
other techniques to ensure that “future” residents
pay a fair share for VPSD’s growth-related capital
expenditures. The current proposal involves

HOME LOANS ..

OneTrust
\

Palo Alto, Santiago, Santo Domingo, Tierra Del Sol, Collier, Gilchrist, Pinellas
Email your name, village, and phone # to poadyou@gmail.com.

Put “delivery driver position” in the subject line.

paying for capital assets — both renovations and
replacements of “existing” assets and the building
and purchase of “growth-related assets” — over
the life of the various assets through leasing
arrangements. That way, the share of assessments
expected to be collected from “future” residents
for the study period is generally proportionate

to the share of VPSD’s capital needs that are the
result of new growth over that same period. For
clarity, the only asset in the current S-year plan
that would be eligible for impact fees (because it is
needed due to growth) is new Fire Station 49 and
its apparatus. The impact to the fire assessment
based on the preliminary budget would be

~$8.68 per year or ~$0.72 per month. To put in
perspective, the current replacement of apparatus
and current station upgrades and HVAC, roof
replacements, etc. equates to~$28.70 per year or
~$2.39 per month.

Why would the District lease back facilities

it has no need to own, but only operate? The
District does not lease back Recreation centers
or golf courses that the Developer owns.

One of two things should happen. Either
there should be an impact fee to pay for new
facilities and equipment, or the Developer
should build the new stations and the
District/VPSD and the Developer enter into
an operating agreement, just as they do the
recreation amenity facilities.

Fire stations and amenities are very different.
Residents pay the capital costs (through amenity
fees), and have direct use, of the amenities owned
by the developer; the developer needs and is
willing to pay for staff to operate them. So, the
District has contracted to provide the staff in
exchange for payment from the developer.

Analysis continued on page 16

Update on Reverse Mortgages
— Your Questions Answered —
Tuesday, April 9 & Tuesday, May 1
at 12:30 p.m.

Call 352-462-0636
for more details.

S

RMExplained.com Dan Kapellen
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Analysis continued from page 15

It does not lease amenity facilities because the residents already have the right to use them, and
because the capital costs are already being directly paid by the residents.

In complete contrast, the VPSD has a fully staffed and equipped fire department; VPSD needs

and is willing to pay for fire station facilities. Over time, VPSD has variously built, bought, leased,

or refurbished fire stations to accomplish this. With any of those models, as with any public fire
department, taxpayers have ultimately footed the bill one way or another, whether through bond
assessments, taxes, special assessments, passed-through impact fees, or other means. It has proven
efficient for the developer of The Villages to provide land and physically construct the fire stations.
VPSD’s use of leases for future fire stations (as opposed to other ideas such as VPSD purchasing them
with existing reserves) helps achieve the goal that “growth pays for growth.”

No Insurance Needed

HYPERTENSION?

Blood Pressure Medications Not Doing Enough?

Consider research studies—

now assessing investigational oral
medicines in adults whose

HBP isn’t responding to current meds.

W

www.researchstartswithyou.com

v Study-related care at no cost from
local doctors

v/ Study drug at no cost
v/ Payment up to $1320.00, varies by study

352-261-0901

Many believe, and the POA again tends to
agree, that it would be fairer for all parcels to
have a lower Assessment Fee, and everyone
pay the .75 mills based upon property values,
or at least more of a split between the two. The
proposal as it stands, causes higher property
values to realize significant savings, while
lower property value parcels see a more
substantial increase.

A special assessment is based on a fair and
equitable way of sharing each parcel’s cost of
providing the fire service. This ensures that each
parcel receiving a benefit pays their fair share.
Prior to this the method was using an ad-valorem
property tax to supplement the fire assessment.
The Sumter BOCC created the VPSDDD to
equitably fund through assessments so each
parcel could understand exactly how much fire
service costs. Under the proposed assessment
methodology most parcel owners will see a
decrease overall in their fee.

The POA asked to see the math on using the mill
rate to a larger extent and minimizing the base
Assessment Fee, but did not receive an answer to
this request.

Again, residents are encouraged to
attend the April 10 VPSDDD meeting at
Savannah Center at 1 pm. There will be a
public hearing at which residents can ask
questions and express their opinions on
the proposed fire assessment fee. @

DYANFS (FAN (G
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T

INSTALLATION
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SEE STORE FOR DETAILS NOT VALID WITH OTHER OFFERS
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San Gabriel Boot
and Shoe Repair
8538 E Gulf to Lake Hwy

Inverness, FL 34450

352-341-1444

Repair: New Soles, Heel Caps, Purses,
Luggage, Puppy Damage, Zippers

Sale Gently Used Boots: Western, Work,
Snake Proof, New Work Boots, Leather Belts

Mon-Thurs 9am-5pm, Fri-Sat 9am-1pm
Serving America’s Horse Country
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Have you been thinking about

a change? Are you looking to
downsize? Are you getting
overwhelmed by the amount of
people near you? Do you miss
quiet serene surroundings? If you
answered yes, to any of those
questions then Water Oak just
might be the answer! We have a
home for everyone and amenities
for all to enjoy.

Water Oak Country Club Estates
is located on several hundred
acres of beautiful mature

trees, magnificent rolling hills
overlooking our newly renovated
18-hole championship golf
course. Lake Sunshine is lovely
and peaceful, superb for small
rowboats, kayaks, or canoes. We
have several other ponds for little
catch and release fishing or just
enjoying the wildlife on one of
our comfortable outdoor swings.
Water Oak is a quiet, peaceful
community where you can

meet and enjoy your neighbors
in a community that feels like
home, but the best part is you
go outside our gates and you're
just minutes away from all the

Water Oak has something
for everyone. Our charming
community has been bringing

conveniences you currently enjoy.

Charming Community Brings
Happiness to Residents

happiness to residents since
1980. The community has
continued to grow and add
amenities and homes with the
latest styles and features. And
we are not done yet. We are still
growing! We are excited about
our new expansion area; Legends
Hilltop, where we will be adding
another 275 home sites. Once
this area opens to the public you
will see wonderful panoramic
views of Lady Lake. You will be
able to select from homes we
have already ordered, or you can
custom order your home and
make it everything you desire.
Pick out your perfect lot and then
choose from various floor plans,
colors, and options to design your
dream home.

Not only are we adding new

lots we are adding new amenities
for all our residents to take
advantage of in our resort

style community. We will have

a new swimming pool with a
beach entry, that includes lane
swimming for laps, conversation
areas for socializing and more!

Now is the time to explore Water
Oak for yourself. Learn about all
the benefits of an attractive,
well-built, manufactured home
while enjoying resort style living.

WATER OAK

Country Club Estates

224 Magnolia Drive
Lady Lake, FL 32159

(866)529-8643 =
www.wateroaksales.com
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A R e Bonus Card featuring 21 businesses.

Just use the card a couple of times

and you’ve recouped your $15
OUH E LIFETIME RDDF membership feel

WARRANTY WITH 25 YEARS Use the membership form on page 3
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Existing members may purchase the
card for just $5! One box of donuts

and you’ve received your $5 back!
ULTRA-LOW MILEAGE LEASE FOR WELL-QUALIFIED LESSEES Check out Our fu” |ist Of Discount

PER .
$ 699 MONTH' 24 Partners available to every member

VoNTR® for more savings! ©
$ 5,04 O DUEATSIGNING AFTER ALL OFFERS

No security deposit required. Tax, title, license extra. Mileage charge of $.25/mile
over 20,000 miles.
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PURCHASE ALLOWANCE?

1. Payments are for a 2024 LYRIQ (model) with an MSRP of $62,090. 24 monthly payments total $16,776. Total Lease Cost is $21,126. Lease based on net capitalized cost of $58,435 including
s B

must approve lease. Take new retail delivery by 02/2
lease vehicle. Lessee pays for maintenance, repair, e
with R7T. Not available with lease and

eage charge of $.25/mile over 20,000 miles. Late payment and early termination fees apply. Lessee is responsible for insuring the
d disposition fee of $595 or less at end of lease. Not available with some other offers. 2. Excludes 2024 LYRIQ models

delivery by 2/29/24. © 2024 General Motors. Cadillac Financial and the Cadillac logo are trademarks and/or

service marks of General Motors LLC, used with permission. Cadillac Financial is a division of GM Financial I. All Rights Reserved. Cadillac® LYRIQ®
SU L L IVAN LOCATION SALES SERVICE
4040 SW College Rd. Mon-Fri 8:30am-8pm Mon-Fri 8am-6pm

CAD| L LAC Ocala, FL 34474 Sat 8:30am-7pm Sat 8am-5pm

At Sullivan Cadillac, we invite you to step Sun 12pm-5pm
behind the wheel and arrange a test drive

for a truly remarkable experience. Sullivan

Cadillac has been servicing The Villages®

Community, Ocala and Gainesville area

for over 40 years. Enjoy a comfortable,

cvative bnexcepional experionce at (352) 702-9372

Sullivan Cadillac in Ocala.

SullivanCadillac.com ©2024 General Motors. All Rights Reserved. Cadillac®
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In Case You Missed It...Highlights from March Meetings

CDDs Reconsidering Gambling in Recreation Centers is Illegal. Period.
Ellmlna.tlng Anonymous After an incident at a card game resulted in one man getting tossed out of the facility, the group’s
Complalnts permit to use Laurel Manor was pulled due to illegal gambling at the game. While residents insist that

gambling is widespread among card players, and other games, District staff and attorney emphasize
that all resident groups are made aware when they sign the room use contract that gambling is illegal

In the wake of backlash toward a woman who
made a complaint against a neighbor, giving her
name as required, some CDDs are now wondering  inside the recreation centers.

if they should go back to anonymous complaints.  Members of the group who lost their permit were encouraged to apply to use the room again, but
Even some CDD 5 supervisors, who were the were advised again that by signing they are agreeing to the no gambling clause. Residents were also
first to eliminate the anonymous system, are encouraged not to stand up in meetings and say they are part of a group that is playing for money.
considering going back. Some CDDs that did not
choose to go fully anonymous, are using the unit
or lot number to verify that the person lives in the
same district as the complaint is being lodged.

Gambling is illegal and permits will be pulled if brought to District staff’s attention.

Highlights continued on page 20

The issue has been ongoing for years, with
residents and supervisors weighing in on all
sides. Residents can contact their specific CDD
Board of Supervisors with their opinions on how
complaints should be handled.

STOP/START DELIVERY - SIMPLE PROCESS!

Go to POA4US.org. If you are a POA member, sign into your account
to change your Bulletin Delivery preference. If you are not a member,
create a Guest Account by selecting POA Bulletin Delivery.

making memory care better

Personalized memory care solutions. « Live with meaning and purpose e
Focused on whole person wellness. - Thrive with engaging interaction gl |, \\
""""“""“““““'-“"“"“.""'-"' « Nourish the body with MIND diet cuisine _ ,-. 5! o =
CERTUS Lets have the conversation! « Foster SPIN™, social, physical, intellectual & nutritional wellness [ s |ﬂ {:3'
Premier Memory CALLY 3 5 2_3 85_ 1 800 « Care with comfort, compassion, safety, and partnership 4901 Lake Park Court
Care Living | _'[9_‘_)_‘} ___________________________________ - CERTUS Institute commitment to education and support Mount Dora, FL 32757

www.CERTUSseniorliving.com
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Highlights continued rom page 19
LOOKING FOR A REAL ESTATE AGENT?

Cason Hammock Residents Kimberly Volean, Realtor ®

Implore PWAC for Safety Fix i i o o A~ DE/MAX
: : Schedule i
Residents of the Village of Cason Hammock have i m;;‘a:’?:;“m::maﬁg‘i‘ B ' Freedom

been to the Developer, the County, CDD 13 and
now PWAC to beg for a fix to what they consider
an extremely dangerous golf cart crossing at the
entry gate off of Meggison Road. They insist that
cars and construction vehicles go too fast through
the entrance causing golf cart traffic an unsafe
crossing.

(352) 396-3005
KIMBERLY.VOLEAN@REMAX.NET

“Kim Iz readily available, professional and on top of the market, Kim knows what
she Is doing and knows how to sell quickly. She Is the best. Everyone could learn
from Kim." -Karan W.

“We are older and hence have experienced many sales/purchases in our lives,
Having said that, she is the best. | would highly recommend her!”
Diane A,

PWAC agreed to look into the situation to see
if a traffic light similar to what was installed on

Colony Boulevard to ease traffic control would For more reviews and information pleasa visit my webstte: Kimberty-Volean.Remax.com

help. Assistant District Manager Bruce Brown said
he would look into it and talk to the county. PWAC

will discuss again at the April meeting. TOP DOLL AR P AID!
We Buy Gold, Silver, Coins & Jewelry

We Buy & Sell Guns - Automobile Pawn

COLONIAL | 9805 Hwy, 44 W. Inverness
JEWELRY Next to Nick Nicholas Ford

& PAWN 392-7126-8616

BUY - SELL - PAWN Mon.-Fri. - 9-5:30 ¢ Sat. 9-2

TEMPLE SHALOM 0F CENTRAL FLORIDA

« A Welcoming, Inclusive Reform Jewish Temple Serving
v Residents of the Villages Community and Surrounding Area

Join Us for Services and Events!

New Disc Golf Course

Well Received XX Weekly Friday Night Services E N E
. : XX Holiday Observances -

Members of the Disc Golf Club reported that . . . e

9,300 rounds were played in the first 53 days of Rabbi Zev Sonnenstein, XX Splrltual Study and Activities .

the course opening, and their club has grown by Spiritual .Leader . XX Sisterhood & Brotherhood |

20%. As it catches on, Bruce Brown indicated they é%??ifj{: C:;i:l%l}z The Villages, £X Community Outreach E

may look at other locations to provide additional XX Bar & Bat Mitzvah Lessons

opportunities. @ —
www.tscfl.org ~ communications@tscfl.org ~ 352-748-1800




OA Bulletin 21

APRIL 2024 POA4US.org P

CENTER STATE SLIDING GLASS
DOOR MAINTENANCE

We are eWZd 1777 Veteran Owned & Operated

&

+Sliding Door Roller Replacement
g i *f.p-‘q !

+ Sliding Door Track Repair

+ Door Cut-Downs

«Handles and Locks

«Sliding Patio Door Alignment !
« Screen Door Repair & Replacement S
+Window Repair

WE RECOMMEND INSTALLING

www.csslidingglassdoormaintenance.com A DOUBLE-BOLT LOCK ON
centerstatesgd@gmail.com EVERY SLIDING PATIO DOOR

FREE Estimates 863-594-4788

SHINE Offers Medicare Help

SHINE (Serving Health Insurance Needs of Elders) volunteers are available to assist clients
with Medicare related questions including Medicaid, Medicare, and Medigap plans, financial
assistance, and scams. The service is free and unbiased, and reservations are not taken.

YOU LIST YOUR HOME Counselors are scheduled at the following locations to assist area residents for one-on-one

SHOU:I-:‘)THE MLS OR VLS? counseling on the indicated days.

Eisenhower Recreation Center, 9 am — 11:30 am, 1st & 3rd Wednesdays.
Chula Vista Recreation Center, 3 pm — 5:30 pm, 1st & 3rd Fridays.

Lake Miona Recreation Center, 9 am — 11:30 am — 2nd & 4th Tuesdays.
Lady Lake Library, 2:00 pm — 3:30 pm — 2nd & 4th Wednesdays.

Also, “Understanding Medicare,” a group presentation geared toward those turning 65, will
be made at 1:00 on the 2nd Wednesday of each month at the Aviary Recreation Center.

For more information, go to FloridaShine.org or call (800) 963-5337. ©

SHINE is looking for outgoing individuals who can help provide Medicare assistance to our
clients. A new orientation class is being formed with a focus on having new counselors available
for the Open Enroliment Period, October 15 - December 7. If you feel you might be interested

in helping, please log onto FloridaShine.org and click on “Join Our Team.” Filling out the
application will result in a personal call from the Florida SHINE office. For immediate questions,
contact the Local Area Coordinator, John Krier at (815) 541-0866.

HomesAroundTheVillages.com
352-204-9026
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Stay Connected for the latest
&= Announcements and to watch

Membership meetings livestreamed!
We have 1,600+ total page likes and 2,116 total page followers!

The POA now livestreams its meetings so residents can either attend in person, watch live from
home or at a time more convenient. You will hear all parts of the meeting — announcements, open
forum Q & A, and the program. You will always be connected to your POA!

Type POA of the Villages FL in the search on Facebook and you will find our page. Click LIKE

and or FOLLOW, and then, suggest our page to all of your friends and neighbors that live in The
Villages! Meetings and relevant information will be posted on a timely basis. Please continue to send
questions or comments via email or call the POA at (352) 418-7372. ALL content will be monitored
by the Administrator and posts containing opinion or debate will be removed. @

Upcoming POA General O 0
Membership Meetings S@mZ HopiNTo 0 SPRING GOMFORT Eoo
April 4,2024 . 7 pm e e
Everglades Recreation Center
Speaker: D_Ir_.oz?cl? iEII(Iaea Er?sslle)rs, SAudiologist A% E(l')%ﬂlégl)h%) !.I:.I C.
April 16, 2024 - 7 pm (352)-330-1067
Laurel Manor Recreation Center www.sunkoolac.com

Speaker: Clarence Haynes of
Edelman Financial Engines
Topic: How to Choose a Financial Advisor Cannot be combined with any other offer

M ay 21,2024 -7 pm Vailid 3-4-24 to 5-31-24 CAC035590 ‘ f.
Laurel Manor Recreation Center M LIMITED TIME OFFER '
Speaker: Kevin McDonald, RN

Local Insurance Agent B i com (B (z52)-230-1087
Topic: The Florida Insurance Market O

New Business Setup & Consulting COMPLEMENTARY

American Tax Service 'RS.°°ffesp‘?“de".°e Powerotatomey) | b cousatine

Business & Financial Planning
CERTIFIED PUBLIC ACCOUNTANTS — Harold Ga“ln, CPA Individual & Business Income Taxes (Fed+ All States)

916 Bichara Blvd. * The Villages, FL 32159 « (352) 753-2507 phone ° (352) 753-1343 fax * AmericanTaxVillages.com , * *
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EVENT

April 20, 2024
9 AM

New Covenant Methodist Church

Ticket Cutoff
is April 10!
Get Yours

Today!

Members ONLY -
Request a ticket via email
POA4YOU@gmail.com

AAC and PWAC Hold
Budget Workshops

The Amenity Authority Committee (AAC) and Project Wide Advisory
Committee (PWAC) each heard Fiscal Year 24,/25 budget considerations in
workshops held in March. District staff presented areas that will likely see
budget increases, and preliminary costs for capital improvement projects.
Staff will work over the next several months to refine budget figures for
preliminary budgets at May or June meetings.

The Project Wide Fund is responsible for shared
infrastructure maintenance costs south of CR
466 for Community Development Districts (CDD)
5-13, including:

- Right-of-Ways Landscaping & Lighting

- Water Retention Areas, Irrigation, & Drainage

- Multi-Modal Paths & Tunnels

- Entry Features — Walls, Fountains, & Fences

Funding comes from CDDs 5-13, Brownwood,
and Lake Sumter Landing, assessed to each on a
percentage of acreage basis.

AAC’s Recreation Amenity Division (RAD) funds
and PWAC’s Sumter Landing Amenity Division
(SLAD) funds are primarily funded by Amenity
Fees and including funding for:

- Recreation Centers, Pools, Executive Golf
Courses

- Gates and Community Watch Services
- Common Areas Landscaping and Maintenance

- Administrative Services and Public Safety
Services

- Debt Service and Reserves

AAC is responsible for amenities north of CR 466
and PWAC south of CR 466 in CDDs 5-13.

Both committees were advised there will
continue to be $1/hour increases in the minimum
wage, per Florida statute. In addition, increases
are anticipated in the cost of pine straw (+20%),
and mill and overlay (+10%). Additional increases
of 3-5% are expected for contracts up for renewal
for landscape, janitorial services and other
maintenance areas.

Big ticket capital improvements include:

- Golf course improvements - $4.5 million (AAC)
and $7 million (PWAC)

- Paradise Recreation Center rebuild

- Roof Replacements

- HVAC Replacements

- Resurfacing of pools and pool decks

- Recreation Center sound system upgrades

The POA would be remiss if we did not remind the
District and these committees that in addition

to the $1 million proposed for sound system
upgrades, they are strongly urged to make the
meeting recreation center rooms equipped with
video equipment to allow for live streaming of
meetings. The POA has had great success with
live-streaming of its meetings and Sumter County
will be equipping its new administrative center
meeting room for live streaming. The District
needs to get on board to allow greater resident
education and participation.
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Why is it best for a radiation oncology
physician to administer my...radiation?

tis all about experience and academic positions...using the most Cancer Center in The Villages. You
sophistication. You wouldn't do sophisticated equipment with precise deserve this accreditation.
well on a commercial aircraft flying accuracy while limiting exposure Before you accept radiation treatment,
to Europe with a pilot whose total to normal and uninvolved tissue. come chat with us. Compare quality
training was less than two weeks: but Electron energy becomes critical for aircraft and pilots. We want you to soar
“reimbursed” the same paycheck. The treating most skin cancers: demand in your flight of life.
same analogy applies to the use of and accept only this technology!
radiation. We can explain why. Norman H. Anderson, MD

CEO, Robert Boissoneault

The Robert Boissoneault Oncology The plan...choose a respected .
] ) o ) ) Oncology Institute
Institute’s therapeutic radiation dermatologist who constantly relies
oncologists have each completed on our practice to administer radiation ROBERT
. BOISSONEAULT
four or more years of cancer when needed, forming a team for you. “ IONCOLOGY
specialty training, not to mention We are the only accredited American INSTITUTE
decades of practical experience and College of Radiology Comprehensive A Higher Standard
PATIENT-CENTERED RADIATION ONCOLOGY CLOSE TO HOME Iﬁike s on
aceboo
The Villages 352.259.2200 / Ocala 352.732.0277 / Lecanto 352.527.0106
Inverness 352.726.3400 / Timber Ridge 352.861.2400 RBOl.com

'VIP' DISCOUNT {
LIST, SELL, SAVE! £ \

$2,500 Rebate =

| —

SINCE 1981

2
I ROGHNER

Reset Adijust Sprays/Rotors to Complete System Real Estate--Broker
Controller Correct Spray Pattern Inspection
(unless they are broken or leaking) Save 52,5 00 Comm.

T oo VILLAGER VIP GROUP
: 355 SYSTEM 100/ 0FF Callfor detalls. EXPOSURE IN ALL 50 STATES
YUy CHECK 10/ OREPAIR »--iover 305-890-9803

Marion C-7085

Licensed & Insured Serving Marion & Surrounding Counties since 1982! o 2899 CALLFRA Nk?g@GMA ILCOM
Certified Backflow Tester www.JerryMartinlrrigation.com Lake C-21151
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Get access to the doctors and
hospitals you know and trust

The Villages Health accepts Humana’s Medicare Advantage plan

We work together with our Humana Community Health Medicare HMO network of providers with
the goal to help keep The Villages® as healthy as possible. We look forward to welcoming you!

The Villages Health The Villages Health
Brownwood Care Center Mulberry Care Center
2910 Brownwood Blvd 8877 SE 165 Mulberry Ln
The Villages, FL 32163 The Villages, FL 32163
The Villages Health The Villages Health
Colony Care Center Pinellas Care Center
280 Farner Place 2485 Pinellas Place
The Villages, FL 32163 The Villages, FL 32163
The Villages Health The Villages Health
Creekside Care Center Santa Barbara Care Center
1050 Old Camp Road 1575 Santa Barbara Blvd
The Villages, FL 32162 The Villages, FL 32159
Humana.com/Network
The Villages Health Scan to see if your doctor is in network
Lake Deaton Care Center

779 Kristine Way it I'II
The Villages, FL 32163 EI |l| 'EI

A more human way
H u m G n Go to healthcare"

Provider may also contract with other plans. Other providers are available in our network. Humana is a Medicare Advantage HMO,
PPO and PFFS organization with a Medicare contract. Enrollment in any Humana plan depends on contract renewal. Humana Inc.
and its subsidiaries comply with applicable Federal Civil Rights laws and do not discriminate on the basis of race, color, national
origin, age, disability, sex, sexual orientation, gender, gender identity, ancestry, marital status or religion. English: ATTENTION:
If you do not speak English, language assistance services, free of chorge, are available to you. Call 877-320-1235 (TTY: 711).
Espanol (Spanish): ATENCION: Si habla esponol tiene a su disposicion servicios gratuitos de asistencia linguistica. Llame al
877-320-1235 (TTY: 711). £AEH X (Chinese): ' = MR EEAEREH SE() VERIUR B S S RBIARTS -55 R E 877-320-1235 (TTY: 711) °
Y0040 GHHLNVMEN24 M
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SENIORS VS CRIME

In a recent Scam Alert Email from the Better Business Bureau,
we learned a little about how new tech can create fake calls and
voicemails. Most everyone knows to look for phony emails — they can appear
in your email inbox at home or at work. Scammers can easily make messages
that appear to come from anywhere, like your boss’s email account or a close family
member. But what about phone calls and voicemail?

Scammers can use new Al technology to mimic
the voice of someone you know and create a
phone call or voicemail recording. This “voice
cloning” technology has recently advanced, and
anyone with the right software can clone a voice
from a very small audio sample.

How the Scams Work

At work, you get a voicemail from your boss.

They instruct you to wire thousands of dollars to
avendor for a rush project. The request is out of
the blue. But it’s the boss’s orders, so you make
the transfer. A few hours later, you see your boss
and confirm that you sent the payment. But
there’s one big problem; your manager has no idea
what you are talking about! It turns out that the
message was fake.

At home, you may receive a phone call or
voicemail from a family member in an urgent
situation like an accident or a medical emergency.
They provide convincing details and ask for money
immediately via a digital payment app like Venmo
or PayPal. You find out later that the story wasn’t
true, and your money is gone.

A consumer recently shared on Scam Tracker,
“Received call on 1-26-24 | thought it was my
daughter-in-law she said Hi mom calling to say she
was pulled over driving and has a broken nose and
is now being arrested. She was frantic to have me
call the lawyer right away. She asked me 3 times if
[ wrote the name & number down. [ said yes. She
said she had to go right now as they are taking her.
Her voice sounded just like my daughter-in-law.”
Of course, it was all fake.

With the US now amid the 2024 election season,
scammers may use the technology to mimic
candidates’ voices to sway voters or potentially
drum up “donations.”

How to avoid Al voice cloning
scams:

Resist the urge to act immediately. No matter
how convincing a phone call or voicemail may
sound, hang up or close the message if something
doesn’t feel right. Call the person who claimed to
have called you directly with the phone number
you have saved for them. Don’t call back the
number provided by the caller or caller ID. Ask
questions that would be hard for an impostor to
answer correctly, such as your family member’s
date of birth or your mother’s grandmother’s
name or the address where the caller was born.

Don’t send money if you’re in doubt. If the
caller urgently asks you to send money via a
digital wallet payment app or a gift card, that
may be a red flag for a scam. If you wire money to
someone and later realize it’s a fraud, the police
must be alerted. If they want you to pay by gift
card, IT IS ALWAYS A SCAM!

Secure your accounts: Whether at work or
home, set up multifactor authentication for
email logins and other changes in email settings.
At work, verify changes in information about
customers, employees, or vendors.

New Tech May Not Be Your Friend

'r,'w

Remember, once you pay these scammers, the
money is gone and there is little to nothing that
can be done by the authorities to recover your
funds, so be careful. @

Sumter Co.
(352) 689-4600, X4606
8035E.CR 466
(Sumter Co. Sheriff’s Annex)
Monday — Wednesday - 10 am — 2 pm
Thursday - 9am —1pm

Marion Co.
(852) 753-7775
8230 SE 165th Mulberry Ln.
(Marion Co. Sheriff’s Annex)
Tuesday - 10 am — 2 pm

Wildwood
(352) 775-3186
2722 Brownwood Blvd.
(Wildwood Police Department Annex
next to theater)
Tuesday — Thursday « 10 am —1pm

Fruitland Park
(352) 674-1882
Moyer Recreation Center
(Fruitland Park Police Substation)
3000 Moyer Loop
Wednesday + 10 am — 2 pm

Please note that the Wildwood office
has a new phone number!
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DISCOUNT
PARTNERS

Another benefit for POA members  DISTINGUISHED SERVICE AWARD  President | Cliff Wiener 418-7372
is this Discount Partner program. 2018  FElaine Dreidame V.P. Gilbert (Gil) Windsor | 571-8226
Most vendors will ask you for Treasurer Ash Marwah 412-400-7923
your current POA Membership m POA Hall of Fame Secretary | Reb Benson 874-0179
ncount o hoves fvorte g 2023 SalTorname TaDumagsa | 3914828
business who is currently not 2022 Bill Schikora Jerry Ferlisi 391-5261
offering a POA Discount, tell ‘ 2021  Bryan Lifsey Mike Gross 450-0405
them ;’:\boll(,l’[ our progDram. Please / 2020 John Donahe ot Ken Knodel 330-388-2308
say “thanks” to our Discount Carolyn Reichel irectors
Partners for their participation. Jerry Vicenti Steve Lapp 630-5323
. . Dan Myslakowski 248-802-2403
The up-to-date list of Discount 2017 Myron Henry
Partners can always be found Gary Search
. 2016 Frank E. Carr
" on our website poa4us.org 2013 Class Action Fi Dan Warren 630-4491
ok Discaunt arrere o Einine Dreicame. | PoasmFF
. . POA STAFF
Click ‘Discount Partners’ to Elaine Dreidame
access the list. @ Bill Garner Bulletin Editor | Deb Butterfield 219-508-6863
Joe Gorman POAEmail | poadyou@gmail.com

Rich Lambrecht
Irv Yedwab

2012 Joe Gorman

201 Pete Cacioppo
Betty Cunningham

POA Phone | (352) 418-7372

Delivery Drivers

Needed In The 2009 Dorothy Morehouse-Beeney
Following Areas e Paimisane
g 2008 Ray and Lori Micucci
Palo Alto, Santiago, Santo Domingo, Win Shook
'IIE'ierr:s: Del Sol, Colliﬁlr, Gilchrist, I;inella; 2007 Rose Harvey
mail your nam.e, village, andP one ' Dorothy Hokr
to poadyou@gmail.com. Put “delivery driver
position” in the subject line. 2006  Charlie Harvey
Carol Kope

Frank Renner
2005 Sadie Woollard

2004  Russ Day To advertise, contact:
Eva Hawkins Cliff Wiener, POA President
William Rich, Jr. (352) 418-7372 or
Glen Swindler 1presidentpoa@poadus.org

Jean Tuttle
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#1 Independent Real Estate Company

in The Villages & Wildwood

anuTuhe SUBSCRIBE TO OUR CHANNEL FOR THE LATEST MARKET UPDATE v
Visit us online at
HomesByRealtyExecutives.com

CALL ONE OF OUR REALTORS TODAY Broker/Owner

e

Steve S arl Debbie & Lee o L o
teve Savage Amanda Fincher Karla Mason Schoonover Jenna Wood Cissie Smith Jamie Rosier

(908) 675-0533 (352) 497-5673 (352) 430-7725 (352) 661-9552 (352) 408-9904 (352) 391-0884 (352) 247-1659

Frances Pierce Bob Berube James “Coop” Cooper Cheri Probert Melissa Huennekens Deborah Adelman Charmaine Adams
(352) 459-5601 (352) 446-9969 (352) 626-3151 (352) 427-9501 (352) 817-7975 (630) 390-9272 (904) 646-8206

Paul Ledbetter Peggy Schaefer Donna Pattermore Kat McNeely Cheryl Simmons Gail Carter Sheila Davis
(352) 661-5309 (352) 801-0040 (216) 548-9295 (352) 250-4842 (404) 272-6113 (352) 516-9131 (352) 446-6942

e

Liss Cartagena Jamie Noll Sunny Parsons Paige Booth Tim Davis Micki Wohl Wendy Vogt
(352) 877-1855 (352) 459-5892 (352) 239-0980 (352) 636-0007 (352) 446-1688 (954) 839-5880 (248) 762-1622




